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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Chinatown Community Development 
Center and affiliates, which comprise the consolidated statements of financial position as of December 31, 2025 and 
2024, and the related consolidated statements of activities, functional expenses and cash flows for the years then ended, 
and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the consolidated financial position of Chinatown Community Development Center and affiliates as of December 31, 
2025 and 2024, and the consolidated changes in their net assets and their cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
section of our report. We are required to be independent of Chinatown Community Development Center and affiliates
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Chinatown Community 
Development Center and affiliates’ ability to continue as a going concern within one year after the date that the 
consolidated financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the consolidated financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the combined financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the 
consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Chinatown Community Development Center and affiliates’ internal control. 
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Chinatown Community Development Center and affiliates’ ability to 
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the basic consolidated financial 
statements taken as a whole. The accompanying supplementary information on pages 51 through 68 is presented for 
purposes of additional analysis and is not a required part of the basic consolidated financial statements. The 
accompanying schedule of expenditures of federal awards on pages 69 and 70 is presented for purposes of additional
analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards, and is also not a required part of the basic consolidated
financial statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the consolidated financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated in all material respects, in relation to the consolidated financial statements as a 
whole. 
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 13, 2026 on 
our consideration of Chinatown Community Development Center and affiliates’ internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of Chinatown 
Community Development Center and affiliates’ internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering Chinatown 
Community Development Center and affiliates’ internal control over financial reporting and compliance.

August 13, 2026
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Notes 2025 2024

Current assets:

Cash and cash equivalents 31,288,857$    32,783,063$    

Cash and cash equivalents – development 1,460,809        116,685           

Cash held as trustee 3 16,445             21,785             

Investments in marketable securities 10 11,473,921      10,532,293      

Receivables:

Rent and subsidy – net 442,612           606,274           

Government contracts 4 1,415,981        1,836,250        

Grants and contributions, current portion 5 255,619           1,413,004        

Other 6 367,236           268,933           

Receivable from related parties, current portion 13 2,343,362        2,528,970        

Interest receivable – related party and other 13 355,026           400,055           

Prepaid expenses 818,893           995,543           

Total current assets 50,238,761      51,502,855      

Non-current assets:

Cash – restricted 7 24,787,541      26,882,896      

Tenant security deposits 1,257,328        1,194,699        

Grants and contributions receivable, noncurrent portion 5 -                      100,000           

Receivable from related parties, noncurrent portion 13 2,186,151        1,816,950        

Notes receivable from related parties 13 1,738,000        1,738,000        

Swap contract assets 15 79,812             241,476           

Investments in real estate limited partnerships 11 1,000,506        1,278,767        

Investments in other companies 12 283,516           182,839           

Right-of-use assets – operating lease 21 60,684,308      61,386,784      

Capitalized fees – net  9 259,761           570,921           

Property and equipment – net 8 693,708,122    635,569,742    

Deposits 158,964           118,515           

Total non-current assets 786,144,009    731,081,589    

Total assets 836,382,770$  782,584,444$  

ASSETS
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Notes 2025 2024

Current liabilities:

Accounts payable and other accrued liabilities 2,171,491$      2,394,717$      

Accrued payroll and vacation 3,234,301        2,741,486        

Unearned revenue 277,921           403,408           

Trustee funds (contra) 3 16,162             21,785             

Payable to related parties 13 139,541           114,837           

Operating lease liabilities, current portion 21 4,119,961        3,463,193        

Interest payable, current portion 14 831,976           412,813           

Note payable, current portion 14 3,771,525        3,192,030        

Total current liabilities 14,562,878      12,744,269      

Non-current liabilities:

Construction costs payable (to be funded

from loan proceeds and capital contributions) 14,030,898      12,491,235      

Tenant security deposits 1,201,076        1,158,904        

Operating lease liabilities, noncurrent portion 21 53,574,411      54,685,196      

Deferred development fee 16 10,481,708      11,804,186      

Interest payable, noncurrent portion 14 63,302,828      58,573,581      

Notes payable, noncurrent portion 14 562,182,895    496,907,875    

Total non-current liabilities 704,773,816    635,620,977    

Total liabilities 719,336,694    648,365,246    

Net assets:

Without donor restrictions – controlling interest 26,795,287      32,320,996      

Without donor restrictions – controlling interest, board designated 17 4,633,777        4,867,570        

Without donor restrictions – non-controlling partners’ interests 75,300,775      84,907,589      

Total unrestricted 106,729,839    122,096,155    

With donor restrictions 18 10,316,237      12,123,043      

Total net assets 117,046,076    134,219,198    

Total liabilities and net assets 836,382,770$  782,584,444$  

LIABILITIES AND NET ASSETS
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CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Without Donor With Donor
Notes Restrictions Restrictions Total

Support and revenue:

Rental 43,979,115$      -$                      43,979,115$      

Contributions from government grants and contracts 11,512,317        -                        11,512,317        
Management and workforce service fees 13 405,090             -                        405,090             

Developer and project administrative fees 13 2,299,096          -                        2,299,096          
Tenant services fees 13 300,075             -                        300,075             

Bookkeeping and others 13 46,800               -                        46,800               
Investment income 20 6,615,293          -                        6,615,293          

Contributions from foundation grants 26,500               1,294,000          1,320,500          

Loan and interest forgiveness 14 13,472               -                        13,472               
Other contributions 1,123,150          -                        1,123,150          

Miscellaneous 578,615             -                        578,615             
Net assets released from restrictions:

Satisfaction of grant restrictions 18 3,100,806          (3,100,806)        -                        

Total support and revenue 70,000,329        (1,806,806)        68,193,523        

Expenses:
Program services:

Low-income housing projects:
Operating 33,934,277        -                        33,934,277        

Deferred interest 7,716,210          -                        7,716,210          

Unrealized loss on interest rate swap 161,664             -                        161,664             
Depreciation, amortization and loss on disposal of fixed assets 20,300,053        -                        20,300,053        

Amortization of financing costs 192,346             -                        192,346             
Property management 2,915,513          -                        2,915,513          

Housing development 2,795,517          -                        2,795,517          

Program and planning 13,413,973        -                        13,413,973        
Management and general:

Operating 8,337,566          -                        8,337,566          
Depreciation, amortization and loss on disposal of fixed assets 357,129             -                        357,129             

Interest – amortization of financing costs 2,384                 -                        2,384                 
Fund-raising 912,217             -                        912,217             

Total expenses 91,038,849        -                        91,038,849        

Change in net assets (21,038,520)      (1,806,806)        (22,845,326)      

Net assets, beginning of  year 122,096,155      12,123,043        134,219,198      

Capital contributions, net of syndication costs 5,672,204          -                        5,672,204          

Net assets, end of year 106,729,839$    10,316,237$      117,046,076$    

2025
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CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Reconciliation of net assets:

Controlling interest:
Beginning of year 49,311,609$      

Change in net assets from operation (7,566,308)        
End of year 41,745,301        

Non-controlling interest:

Beginning of year 84,907,589        
Capital contributions, net of syndication costs 5,672,204          

Change in net assets from operation (15,279,018)      
End of year 75,300,775        

Net assets, end of year 117,046,076$    
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CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Without Donor With Donor
Notes Restrictions Restrictions Total

Support and revenue:

Rental 41,215,772$      -$                      41,215,772$      

Contributions from government grants and contracts 13,651,557        -                        13,651,557        
Management and workforce service fees 13 391,140             -                        391,140             

Developer and project administrative fees 13 1,179,791          -                        1,179,791          
Tenant services fees 13 292,076             -                        292,076             

Bookkeeping and others 13 46,237               -                        46,237               
Investment income 20 3,093,786          -                        3,093,786          

Contributions from foundation grants 169,756             4,044,650          4,214,406          

Loan and interest forgiveness 14 1,343,388          -                        1,343,388          
Other contributions 1,027,161          -                        1,027,161          

Unrealized gain on interest rate swap 15 208,863             -                        208,863             
Miscellaneous 333,793             -                        333,793             

Net assets released from restrictions:

Satisfaction of grant restrictions 18 2,297,122          (2,297,122)        -                        
Total support and revenue 65,250,442        1,747,528          66,997,970        

Expenses:

Program services:
Low-income housing projects:

Operating 33,112,903        -                        33,112,903        

Deferred interest 7,510,080          -                        7,510,080          
Depreciation, amortization and loss on disposal of fixed assets 19,249,907        -                        19,249,907        

Amortization of financing costs 117,500             -                        117,500             
Property management 2,722,546          -                        2,722,546          

Housing development 2,529,059          -                        2,529,059          

Program and planning 12,842,892        -                        12,842,892        
Management and general:

Operating 7,910,345          -                        7,910,345          
Depreciation, amortization and loss on disposal of fixed assets 333,779             -                        333,779             

Interest – amortization of financing costs 2,384                 -                        2,384                 
Fund-raising 743,261             -                        743,261             

Total expenses 87,074,656        -                        87,074,656        

Change in net assets (21,824,214)      1,747,528          (20,076,686)      

Net assets, beginning of  year 143,623,386      10,375,515        153,998,901      

Capital contributions, net of syndication costs 296,983             -                        296,983             

Net assets, end of year 122,096,155$    12,123,043$      134,219,198$    

2024
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CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Reconciliation of net assets:
Controlling interest:

Beginning of year 37,792,361$      
Transfer of interest from noncontrolling 14,356,803        
Change in net assets from operation (2,837,555)        

End of year 49,311,609        

Non-controlling interest:

Beginning of year 116,206,540      
Capital contributions, net of syndication costs 296,983             
Transfer of interest to controlling (14,356,803)      

Change in net assets from operation (17,239,131)      
End of year 84,907,589        

Net assets, end of year 134,219,198$    
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CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31, 2025 AND 2024

2025

Low-Income Management
Housing Property Housing Program and and

Operations Management Development Planning General Fund-raising Elimination Total

Expenses:

Salaries, payroll taxes and fringes 9,419,937$     2,228,282$     2,460,196$     7,769,899$     5,782,146$     498,385$        -$                    28,158,845$   
Tenant services 2,534,388       961                 -                      3,859,714       4,634              -                      (2,392,804)      4,006,893       

Repairs, maintenance and garbage 6,781,540       18,219            15,159            53,964            131,848          1,578              -                      7,002,308       
Professional fees 1,124,799       84,827            215,913          957,472          974,641          114,616          (279,790)         3,192,478       
Management fees 3,352,205       -                      -                      -                      82,842            -                      (3,223,420)      211,627          

Ground and air right leases 1,277,255       -                      -                      -                      -                      -                      -                      1,277,255       
Rent -                      -                      147,853          17,741            28,495            (37,116)           156,973          
Utilities 5,326,705       10,218            8,646              24,458            21,583            1,271              -                      5,392,881       

Office supplies, equipment and expenses 468,796          44,732            51,466            286,535          551,006          43,622            -                      1,446,157       
Travel, recruiting and conference 11,061            10,842            23,339            72,438            179,936          924                 -                      298,540          

Insurance 3,028,249       9,525              8,160              16,712            187,045          1,016              -                      3,250,707       
Property taxes, licenses and permits 651,337          6,649              69                   2,234              79,842            -                      -                      740,131          
Bad debt -                      69,387            -                      7,960              438                 -                      -                      77,785            

Marketing and advertising 20,315            -                      -                      -                      -                      -                      -                      20,315            
Interest 5,171,477       -                      4,063              -                      194,424          -                      -                      5,369,964       

Other financial expenses 283,491          -                      -                      -                      -                      -                      -                      283,491          
Contribution expenses -                      1,193,418       -                      -                      -                      -                      (795,551)         397,867          
Catering -                      -                      -                      -                      513                 201,156          -                      201,669          

Community outreach and events -                      -                      -                      192,280          47,240            19,251            -                      258,771          
Miscellaneous 182,104          34,004            8,506              58,184            81,687            1,903              -                      366,388          
Insurance claim expense – net of insurance claim income 70,191            -                      -                      -                      -                      -                      -                      70,191            

Total operating expenses 39,703,850     3,711,064       2,795,517       13,449,703     8,337,566       912,217          (6,728,681)      62,181,236     

Ground lease amortization 126,441          -                      -                      -                      -                      -                      -                      126,441          
Unrealized loss on interest rate swap 161,664          -                      -                      -                      -                      -                      -                      161,664          
Deferred interest 7,913,237       -                      -                      -                      -                      -                      (197,027)         7,716,210       

Interest – amortization of financing costs 192,346          -                      -                      -                      2,384              -                      -                      194,730          
Depreciation and amortization 19,967,252     -                      -                      1,386              357,129          -                      (389)                20,325,378     

Loss of disposal of fixed assets 333,190          -                      -                      -                      -                      -                      -                      333,190          

Total other expenses 28,694,130     -                      -                      1,386              359,513          -                      (197,416)         28,857,613     

Total expenses before elimination 68,397,980     3,711,064       2,795,517       13,451,089     8,697,079       912,217          (6,926,097)      91,038,849     

Elimination (6,093,430)      (795,551)         -                      (37,116)           -                      -                      6,926,097       -                      

Total expenses 62,304,550$   2,915,513$     2,795,517$     13,413,973$   8,697,079$     912,217$        -$                    91,038,849$   
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CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31, 2025 AND 2024

2024

Low-Income Management

Housing Property Housing Program and and
Operations Management Development Planning General Fund-raising Elimination Total

Expenses:

Salaries, payroll taxes and fringes 9,363,442$          1,963,362$     2,340,769$     7,240,353$          5,207,025$     410,308$        -$                    26,525,259$   
Tenant services 2,444,081            1,573              -                      3,953,028            325                 -                      (2,315,436)      4,083,571       

Repairs, maintenance and garbage 6,577,863            21,213            8,858              59,499                 109,311          1,780              -                      6,778,524       

Professional fees 1,248,173            246,196          47,563            753,112               1,071,187       31,502            (275,847)         3,121,886       

Management fees 3,106,424            -                      -                      -                          17,120            -                      (2,907,489)      216,055          

Ground and air right leases 1,296,478            -                      -                      -                          -                      -                      -                      1,296,478       
Rent -                           36,528            13,258            167,751               46,631            11,087            (72,420)           202,835          

Utilities 5,055,770            10,128            4,413              23,773                 14,167            880                 -                      5,109,131       

Office supplies, equipment and expenses 498,086               71,269            68,618            360,640               439,440          23,716            -                      1,461,769       

Travel, recruiting and conference 10,860                 15,190            24,000            54,232                 253,910          3,221              -                      361,413          
Insurance 2,627,436            13,104            9,924              15,807                 182,148          1,367              -                      2,849,786       

Property taxes, licenses and permits 685,044               6,526              33                   178                      81,333            7                     -                      773,121          

Marketing and advertising 31,546                 -                      -                      4,568                   -                      -                      -                      36,114            

Interest 5,019,050            -                      2,500              -                          199,244          -                      -                      5,220,794       
Other financial expenses 282,598               -                      -                      -                          -                      -                      -                      282,598          

Contribution expenses -                           1,811,645       -                      -                          80,000            -                      (1,495,474)      396,171          

Catering -                           -                      -                      -                          24,880            243,162          -                      268,042          

Community outreach and events -                           -                      682                 155,570               92,745            13,446            -                      262,443          
Miscellaneous 198,643               21,286            8,441              126,801               90,879            2,785              -                      448,835          

Insurance claim expense – net of insurance claim income 39,740                 -                      -                      -                          -                      -                      -                      39,740            

Total operating expenses 38,485,234          4,218,020       2,529,059       12,915,312          7,910,345       743,261          (7,066,666)      59,734,565     

Ground lease amortization 126,441               -                      -                      -                          -                      -                      -                      126,441          
Deferred interest 7,702,441            -                      -                      -                          -                      -                      (192,361)         7,510,080       

Interest – amortization of financing costs 117,500               -                      -                      -                          2,384              -                      -                      119,884          

Depreciation and amortization 19,219,353          -                      -                      -                          256,273          -                      (389)                19,475,237     

Loss of disposal of fixed assets 30,943                 -                      -                      -                          77,506            -                      -                      108,449          

Total other expenses 27,196,678          -                      -                      -                          336,163          -                      (192,750)         27,340,091     

Total expenses before elimination 65,681,912          4,218,020       2,529,059       12,915,312          8,246,508       743,261          (7,259,416)      87,074,656     

Elimination (5,691,522)           (1,495,474)      -                      (72,420)               -                      -                      7,259,416       -                      

Total expenses 59,990,390$        2,722,546$     2,529,059$     12,842,892$        8,246,508$     743,261$        -$                    87,074,656$   
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CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2025 AND 2024

2025 2024

Cash flows from operating activities:

Change in net assets (22,845,326)$        (20,076,686)$  

Adjustments to reconcile change in net assets to net cash provided

 by operating activities:

Depreciation and amortization 20,325,378           19,475,237      

Amortization of ground lease 520,051                484,391           

Interest – amortization of financing costs 194,730                119,884           

Unrealized gain on investment in marketable securities and 

 other companies (605,807)               (338,423)         

Realized gain on investment in marketable securities (357,936)               (392,012)         

Unrealized (gain) loss on interest rate swap 161,664                (208,863)         

Income from grants and contributions for purchase of fixed assets (223,867)               (2,835,629)      

Loan and interest forgiveness (13,472)                 (1,343,388)      

Loss in investment in real estate limited partnerships 241                       535                  

Loss of disposal of fixed assets 333,190                108,449           

(Increase) decrease in operating assets:

Rent and subsidy receivable – net 163,662                (64,760)           

Government contracts receivable 420,269                (403,753)         

Grants and contributions receivable 1,257,385             (1,513,004)      

Other receivables (98,303)                 622,976           

Receivables from related parties (183,593)               1,111,119        

Interest receivables – related party and other 45,029                  (278,667)         

Prepaid expenses 176,650                (36,181)           

Deposits (40,449)                 (16,347)           

Increase (decrease) in operating liabilities:

Accounts payable and other accrued liabilities 269,589                955,440           

Unearned revenue (125,487)               131,727           

Trustee funds (conta) (5,623)                   (2,961)             

Interest payable 7,928,425             5,596,382        

Payable to related parties 24,704                  (136,254)         

Operating lease liabilities 728,408                (143,182)         

Deferred developer fee (337,790)               (347,255)         

Tenant security deposits 42,172                  12,482             

Net cash provided by operating activities 7,753,894             481,257           
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2025 2024

Cash flows from investing activities:
Net distributions from investment in limited partnerships and other companies 178,020                -                      

Net investment in marketable securities 21,438                  (706,524)         

Payment for capitalized fees (64,556)                 (42,908)           

Payments for pre-development costs, development in progress 

and fixed assets (65,574,987)          (44,262,277)    

Net cash used in investing activities (65,440,085)          (45,011,709)    

Cash flows from financing activities:

Proceeds from grants and contributions for purchase of fixed assets 223,867                2,835,629        

Payment of short-term bebt to development costs and fixed assets (12,491,235)          (6,167,854)      

Payment for financing costs (205,776)               (240,644)         

Payment for air right lease (1,000,000)            -                      

Repayments of notes payable (2,870,707)            (20,970,048)    

Proceeds from loan payable 66,169,690           65,678,617      

Capital contributions 5,908,354             438,983           

Payment for syndication costs (236,150)               (142,000)         

Net cash provided by financing activities 55,498,043           41,432,683      

Net decrease in cash, cash equivalents, and restricted cash (2,188,148)            (3,097,769)      

Cash, cash equivalents, and restricted cash, beginning of year 60,999,128           64,096,897      

Cash, cash equivalents, and restricted cash, end of year 58,810,980$         60,999,128$    

Cash and cash equivalents 31,288,857$         32,783,063$    

Cash and cash equivalents – development 1,460,809             116,685           

Cash held as trustee 16,445                  21,785             

Tenant security deposits 1,257,328             1,194,699        

Cash – restricted 24,787,541           26,882,896      

Total cash, cash equivalents, and restricted cash shown in the 
consolidated statements of cash flows 58,810,980$         60,999,128$    

Supplemental disclosures of cash flow information:

Interest paid during the year (net of capitalization) 5,002,287$           7,134,492$      

Noncash investing and financing activities:

Assets acquired by assuming liabilities 15,279,723$         12,739,770$    

Lease assets obtained in exchange for lease obligations – operating lease 675,065$              1,009,566$      

Lease assets and lease obligations write off – operating lease 1,857,490$           -$                    

Financing costs reclassified from assets 1,448,790$           -$                    

Interest payable converted to note payable 3,044,358$           617,610$         
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2025 AND 2024

NOTE 1 – ORGANIZATION AND NATURE OF ACTIVITIES

Chinatown Community Development Center (“CCDC”) is a nonprofit public benefit organization incorporated 
in California in 1978. CCDC services the Chinatown, North Beach, Mission, Mission Bay, and Tenderloin areas of San 
Francisco, as a community development organizer and advocate, while improving the quality of housing for low-income 
individuals, elderly, and families in San Francisco.

CCDC receives a substantial amount of its support from government grants, loans and private foundations. A 
significant reduction in the level of this support, if this were to occur, would have an adverse effect on CCDC’s 
programs and activities.

The activities/programs of CCDC include:

(a) Program and Planning
CCDC prepares written plans involving public transportation and housing for city agencies, and also serves as 
a “watch dog” over private development. It works with tenant organizations to advocate for the community in 
the involvement of public policy decision and improves landlord/tenant relationships through counseling, 
educational seminars, and community events. CCDC implements neighborhood environmental projects to 
improve primarily the streets, alleyways, recreation centers and open spaces in Chinatown neighborhood. It 
provides outreach, referral, translation, and health and wellness services as well as eviction prevention 
assistance and conflict mediation services to the residents in the CCDC buildings. Additionally, CCDC 
engages immigrant youth, including low-income youth living in SRO hotels, in leadership development 
activities. CCDC works with community stakeholders and merchants to provide and implement projects and 
programs that lift up the culture of the community. 

(b) Low-Income Housing Operations
CCDC manages low-income housing projects in San Francisco. The rental operations are subject to various 
covenants (including restrictions on rental charges and on tenants to only those that are income-qualified) 
imposed by loan and regulatory agreements applicable to each property.

(c) Property Management
CCDC has a property management division that oversees the low-income housing operations.

(d) Housing Development
CCDC initiates and develops low-income housing projects in San Francisco, as well as provides technical 
assistance to other not-for-profit organizations in the planning, development and construction of affordable 
housing projects. On occasion, CCDC teams up with for-profit partners to develop low-income housing 
projects and becomes the managing general partner of the limited partnership.

As part of its low-income housing operations activities/program, which includes property management and 
housing development, CCDC has formed a number of LLCs and is affiliated with and under common board control or 
majority board control with other nonprofit corporations to facilitate the organizational structure of its affordable 
housing operations. All of these entities are solely controlled by CCDC. 

Limited partnerships (“affiliated partnerships”) and housing projects where CCDC is deemed to have ultimate 
control as managing general partner or co-general partner (collectively as “Housing Projects”) are included in the 
accompanying consolidated financials of CCDC, except for jointly controlled partnerships with a third-party.
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The affiliated partnerships and housing projects associated with CCDC are as follows:

Categories Ownership 
Entities

Projects/ Partnerships 
Name

% 
Ownership

PIS 
Year

Units Property 
Type

Direct 
ownership 
by CCDC

CCDC 1150 Grant 100% 2008 14 Multi-family

1370 California 100% 1995 49 Multi-family

665 Clay 100% 2000 25 Multi-family-
SRO

Swiss American 100% 1986 66 Senior-SRO

CCDC 
Single 
Member 
LLC owned 
projects

CCDC Small Sites 
LLC

9th Avenue 100% 2018 16 Multi-family

937 Clay 100% 2018 72 SRO

462 Green Street 100% 2016 7 Multi-family

900 Jackson Street 100% 2017 17 Multi-family

1535 Jackson LLC 1535 Jackson 100% 2019 30 Multi-family

Chinatown SROS 
LLC

1005 Powell 100% 2021 64 SRO

CCDC Throughline 
LLC

Bayside 100% 1990 31 Senior

Consorcia 100% 1982 24 Multi-family

Tower Hotel 100% 1984 33 Multi-family-
SRO

Clayton Hotel LLC Clayton Hotel 100% 1983 82 Senior-SRO

St Claire Residence 
LLC

St Claire Residences 100% 1987 41 Multi-family

CCDC Transbay 2 
Commercial LLC

Transbay 2 Commercial 100% ~2026 3 Commercial

100% owned 
Partnerships 
via CCDC 
Single 
Member
LLC or
Corporation

Broadway Family 
Apartments LLC

* Broadway Family 
Apartments, L.P. 
(Broadway Family)

0.01% 2008 81 Multi-family

Hamlin Hotel 
Corporation

* Hamlin Hotel LP (old 
Hamlin)

99% - - -

701 Golden Gate 
LLC

* MHRSC, L.P. 
(MHRSC) (4)

0.01% 2012 100 Senior

Senior Apartments 
Namiki LLC

* Namiki Apartments 
Limited Partnership 
(Namiki)

0.10% 2001 34 Senior

New Asia Housing, 
LLC

# New Asia Housing L.P. 
(New Asia) 

0.01% - - Multi-family

CCDC Golden 
Gate Apartments 
LLC

# Golden Gate 
Apartments, L.P. 

0.01% - - -

Notre Dame 
Housing LLC

* Notre Dame Housing 
Partners L.P. (Notre 
Dame) 

0.10% 2000 204 Senior

GGA Corporation * GGA 1820 Post, L.P. 
(Golden Gate) 

0.01% 1999 72 Multi-family

Parkview Terrace 
LLC

*

Parkview Terrace 
Partners, L.P. (Parkview 
Terrace) (3)

0.01% 2008 101 Senior

Larkin Pine Senior 
Housing 
Corporation

* Larkin Pine Limited 
Partnership (Larkin 
Pine) (5)

1.0% - - -
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Categories Ownership 
Entities

Projects/ Partnerships 
Name

% 
Ownership

PIS 
Year

Units Property 
Type

99% owned 
Partnership 
via 
Corporation

William Penn Hotel 
Corporation

William Penn Hotel L.P. 
(William Penn)

99% 1993 91 Special 
Needs-SRO

Partnerships 
with general 
partner 
percentage
via CCDC 
single 
member
LLC or 
corporation

Broadway Family 
Apartments LLC

Broadway Sansome 
Associates, L.P. 
(Broadway Sansome)

0.01% 2015 75 Multi-family

Chinatown Public 
Housing LLC

Bay Street, L.P. (227 
Bay)

0.01% 2017 50 Senior

Pacific Avenue, L.P. 
(990 Pacific)

0.01% 2017 92 Senior

Hamlin Hotel LLC Hamlin Hotel 2019, L.P. 
(Hamlin Hotel 2019) (2)

0.01% 2021 67 Special 
Needs-SRO

North Ping Yuen 
GP DE LLC

North Ping Yuen, L.P. 
(North Ping Yuen)

0.01% 2019 200 Multi-family

Ping Yuen GP DE 
LLC

Ping Yuen, L.P. (Ping 
Yuen)

0.01% 2019 234 Multi-family

Tenderloin Family 
Housing LLC

Tenderloin Family 
Housing, L.P. 
(Tenderloin Family)

0.01% 1993 175 Multi-family

1303 Larkin Street 
LLC

1303 Larkin Street, L.P. 
(1303 Larkin) (5)

0.0001% ~2027 63 Senior-SRO

CCDC Transbay 2 
LLC

Transbay 2 Senior, L.P. 
(Transbay 2)

0.01% 2025 150 Senior

Non-
consolidated 
entities with 
general 
partner or 
limited 
partner 
interest 
percentage
via CCDC or
single 
member
LLC

CCDC 1296 
Shotwell LLC

1296 Shotwell Housing, 
L.P. (Shotwell)

0.005% 2019 94 Senior

CCDC-150 Otis 
LLC

150 Otis Associates, 
L.P. (150 Otis) (1)

0.005% 2012 76 Special 
Needs

CCDC 2060 
Folsom LLC

2060 Folsom Housing, 
L.P. (Folsom)

0.005% 2021 127 Multi-family

730 Stanyan CCDC 
LLC

730 Stanyan Associates 
LP (730 Stanyan)

0.005% 2025 160 Special 
Needs

CCDC Casa 
Adelante SVN LLC

Casa Adelante SVN 
Housing, L.P. (South 
Van Ness)

0.005% ~2027 168 Multi-family

CCDC a International Hotel 
Senior Housing Inc. (I 
Hotel)

- 2005 105 Senior

CCDC-Maceo May 
Apts LLC

Maceo May Apts, L.P. 
(Maceo May) (1)

0.005% 2023 105 Special 
Needs

CCDC-MB3E LLC MB3E, L.P. (MB3E)) (1) 0.0051% 2020 119 Multi-family/
Special 
Needs

CCDC-MBB7 LLC Mission Bay Block 7 
Housing Partners, L.P. 
(MBB7) (1)

0.0049% 2017 200 Multi-family

Pier 70 Affordable 
CCDC LLC

b Pier 70 Affordable, L.P. 
(Pier 70)

0.0060%

CCDC # Wharf Plaza I & II 
(Wharf Plazas)

1% 1983 230 Multi-family
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* Larkin Pine Senior Housing Corporation owns the limited partnership interest for these partnership entities.

# CCDC owns the limited partnership interest.

a I Hotel is co-sponsored by CCDC and Kearny Street Housing Corporation.

b Pier 70 is a future joint development with Young Community Developers in which CCDC is the managing GP with 
majority control during predevelopment.

(1) CCDC is the manager but subcontracts property management to the co-general partner.

(2) CCDC contracted an outside party for management of the properties.

(3) CCDC affiliated LLC acquired co-general partner interest of Parkview Terrace on December 31, 2024 and resulted 
in transfer of $2,189,132 deficit to controlling interest.

(4) CCDC affiliated LLC acquired co-general partner and investor limited partner interest of MHRSC on June 30, 2024 
and resulted in transfer of $16,545,935 capital to controlling interest.

(5) Larkin Pine Limited Partnership sold the property to 1303 Larkin Street L.P. on December 16, 2025.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Method

The accompanying consolidated financial statements use the accrual method of accounting, which recognizes 
income in the period earned and expenses when incurred, regardless of the timing of payments.

Principle of Consolidation

Generally accepted accounting principles require limited partnerships to be consolidated in the general 
partner’s financial statements when the general partner has control over the limited partnership. The presumption of 
control by the general partner can be overcome if the limited partners have either (a) the substantive ability to dissolve 
(liquidate) the limited partnership or otherwise remove the general partners without cause or (b) substantive 
participating rights. 

The limited partnerships where CCDC is the managing partner generally do not overcome the presumption of 
control by CCDC. When there is a co-general partner, CCDC is also deemed to have ultimate control of the partnership. 
Therefore, these limited partnerships (“affiliated partnerships”) are required to be consolidated with CCDC, except for 
certain jointly-controlled partnerships with a third party.

The accompanying consolidated financial statements include the accounts of CCDC and the consolidated 
entities listed on Note 1 (collectively referred to as “CCDC and Affiliates” in the notes to the consolidated financial 
statements). The activities of the controlled entities are shown in gross amounts, and significant inter-company accounts 
and transactions are eliminated in the consolidated totals.

Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of the assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
consolidated financial statements and the reported amounts of the revenue and expenses during the reporting period. 
Actual results could differ from those estimates.
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Basis of Presentation

The consolidated financial statements are presented in accordance with generally accepted accounting 
principles in the United States of America (GAAP), which requires information regarding the financial position and 
activities to be as net assets without donor restrictions and net assets with donor restrictions:

Net assets without donor restrictions – Net assets not subject to donor-imposed restrictions.

Net assets with donor restrictions include those assets subject to donor restrictions and for which the 
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed 
restrictions are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor 
stipulates the resources be maintained in perpetuity. 

Revenue Recognition

Rental Income:

Rental income is shown at its maximum gross potential. Vacancy loss and operating lease receivable deemed 
uncollectible are shown as a reduction in rental income. Rental units occupied by employees are included in 
rental income and as an expense of operations.

Other income is ancillary to the lease process and is recognized as revenue at the point in time such income or 
fees are earned.

CCDC and Affiliates account for the existing leases with residential and commercial tenants as operating 
leases.

Contributions from Government Contracts:

Government contracts, which are funded on a reimbursement basis, are shown as unrestricted revenue. 

Contributions:

Contributions are recognized as revenue when they are unconditionally communicated. Grants represent 
contributions if resource providers receive no value in exchange for the assets transferred. Contributions are 
recognized when the donor makes a promise to give; that is, in substance, an unconditional promise. 
Conditional promises to give are recognized when the conditions on which they depend are substantially met. 
Consequently, at December 31, 2025, contributions of approximately $9,500,000 were not recognized in the 
accompanying consolidated statement of activities because the conditions on which they depend have not yet 
been met. Contributions are recorded at their fair value as support without donor restrictions or support with 
donor restrictions, depending on the absence or existence of donor-imposed restrictions, as applicable. When a 
restriction expires (that is when a stipulated time restriction ends or purpose restriction is accomplished), net 
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
consolidated statements of activities as net assets released from restrictions. If donors’ restrictions are satisfied 
in the same period that the contribution is received, the contribution is reported as support without donor 
restrictions. Contributions restricted for the purchase of long-lived assets are reported as net assets without 
donor restrictions when placed in service and when there is no further restriction placed by donor on the
long-lived assets purchased. Noncash contributions are recorded at fair market value on the date of receipt.
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Government Contracts:

A portion of contribution revenue is derived from cost-reimbursable federal and state contracts and grants, 
which are conditional upon meeting certain performance requirements and/or incurring allowable qualifying 
expenses. Amounts received are recognized as contributions when CCDC and Affiliates incur expenditures in 
compliance with specific contract or grant provisions.

Development and Project Administrative Fees:

CCDC earns fees for development of properties and generally recognizes fees as earned over the development 
period. Fees are recognized based on milestones in the agreement, generally consisting of a portion earned 
upon the initial loan closing, a portion earned during the construction phase which is recorded using the 
percentage of completion method, and a portion earned at the permanent loan closing or upon receipt of Form 
8609 from the California Tax Credit Allocation Committee. 

The profit portion of development and project administrative fees recognized from owned projects and 
affiliated partnerships are eliminated as intercompany transactions. CCDC estimates that 70% of its 
development fees generally cover related project costs as of December 31, 2025 and 2024. For certain 
development fees a higher profit portion is estimated. To the extent that inter-company developer fees are 
recognized, the profit portion of the fee is eliminated and will be recognized as income over the buildings’ 40-
year depreciable life upon completion of construction (see Note 16).

Management Fee Revenue and Related Accounts

CCDC provides property management, tenant service, bookkeeping and other services to subsidiaries and 
partnerships. Income is earned in accordance with the terms of the agreements and recorded as revenue. Such 
intercompany revenue has been eliminated in the consolidated financial statements.

Leases

The accounting standard on leases, required by accounting principles generally accepted in the United States of 
America, requires lessees to account for leases as either finance leases or operating leases and to recognize right-of-use 
(ROU) assets and corresponding lease liabilities on the balance sheet for all leases other than leases with terms of 12 
months or less. For finance leases, lessees would recognize interest expense and amortization of the ROU asset, and for 
operating leases, lessees would recognize straight-line total rent expense. The accounting standard also requires 
additional disclosures about the amount, timing, and uncertainty of cash flows arising from leases.

CCDC and Affiliates account for existing ground lease contracts with the City and County of San Francisco 
and the San Francisco Housing Authority (collectively as “the City”) as operating leases.

Cash, Cash Equivalents, and Restricted Cash

Cash is defined as cash in demand deposit accounts as well as cash on hand. Restricted cash are funds 
restricted as to their use, regardless of liquidity, such as replacement reserves, operating and transition reserves, debt 
services reserve, RAD service reserve, restricted capital fund, other restricted reserves and tenant security deposits. 
CCDC and certain affiliates occasionally maintain cash on deposit at a bank in excess of the Federal Deposit Insurance 
Corporation limit. The uninsured cash balance, including restricted cash, was approximately $18,443,000 for CCDC and
Affiliates as of December 31, 2025. CCDC and Affiliates have not experienced any losses in such accounts. 

Cash equivalents are highly liquid investments that are readily convertible to known amounts of cash. 
Generally, money market accounts and investments with original maturities of three months or less qualify as cash 
equivalents.
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Receivables

Rent:

CCDC and Affiliates reassess collectability during the lease term and elects to record a general reserve for 
operating lease receivables when collection is doubtful based on a review of outstanding receivables, historical 
collection information, and existing economic conditions. The general reserve balance were $102,847 and 
$146,152 for CCDC, and $1,118,366 and $1,260,460 for Housing Projects, as of December 31, 2025 and 2024, 
respectively.

Government Contracts:

Receivables for service contracts with government and outside parties are deemed fully collectible; therefore, 
no allowance for doubtful accounts is deemed necessary.

Grants and Contributions:

Receivables from foundations and donors are deemed fully collectible and therefore, no allowance for doubtful 
accounts is necessary.

Property and Equipment and Capitalized Fees

Property and equipment is stated at cost of acquisition or construction. The costs of maintenance and repairs 
below $5,000 that neither significantly add to the permanent value of a property and equipment nor prolong its intended 
useful life are charged to expense as incurred. Interest incurred during a construction period is capitalized to the cost of 
the building. Land is not depreciated. Depreciation is computed based on the straight-line method over the estimated 
useful lives of the assets. 

Capitalized fees include fees and costs incurred to obtain tax credits and loans for the low-income housing 
projects, an air rights development fee (Larkin Pine only), and commercial leasing costs. These fees are stated at cost
and amortized on a straight-line basis. Organization costs are expensed as incurred.

The useful lives of the assets are estimated as follows:

Site improvements 15 to 70 years
Building and improvements 5 to 40 years
Leasehold improvements 5 to 10 years
Furniture, fixtures and equipment 3 to 10 years
Tax credit related costs 10 years
Air rights development fee (1) 75 years
Commercial leasing costs 5 to 10 years

Donated fixed assets are recorded at fair market value as of the date of receipt. 

CCDC and Affiliates review their property and equipment for impairment whenever events or changes in 
circumstances indicate that the carrying value of such property may not be recoverable. Recoverability is measured by a 
comparison of the carrying amount of the property and equipment to the future net undiscounted cash flows expected to 
be generated by the rental property, including any estimated proceeds from the eventual disposition of the property and 
equipment. If the property and equipment is considered to be impaired, the impairment to be recognized is measured at 
the amount by which the carrying amount of the property and equipment exceeds the fair value of such property. There 
were no impairment losses recognized in 2025 and 2024.

(1) Air rights development fee was terminated during 2025 when the project owned by Larkin Pine Limited Partnership 
was sold to 1303 Larkin Street, L.P. in December 2025 (see Note 1).
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Development in Progress

CCDC and Affiliates incur costs during the development phase of each affordable housing project undertaken. 
Such costs include governmental fees, legal and consulting fees, and supplies needed to investigate the feasibility and 
arrange for the financing of each project under consideration. CCDC and Affiliates record these costs as property and 
equipment (development in progress) and the costs are usually recoverable from the projects either from loan proceeds, 
limited partner contributions or residual receipts generated by project operations. Any funds expended on a project that 
do not pass beyond the development stage are recorded as expenses when activity on the project ceases. Management 
estimates that no material portion of the development costs is unrealizable at December 31, 2025 and 2024.

Development in progress also includes costs of construction or rehabilitation of housing projects that has not 
been completed. Development in progress is not depreciated until the completion of development and when a project is 
placed in service.

Capitalized Interest

CCDC and Affiliates capitalized interest incurred during development as a component of development in 
progress and building and improvement costs. CCDC and Affiliates capitalized interest of $2,091,087 and $438,077 in 
2025 and 2024, respectively. 

Financing Costs

Costs incurred in order to obtain permanent and construction financing are stated at cost and amortized on a 
straight-line basis into interest expense over the term of the loan. Permanent and construction financing costs are 
reported as a direct deduction from the face amount of the related debt. 

Investments – Fair Value Measurement

Under GAAP, fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability (exit price) in an orderly transaction between market participants at the measurement date. 

GAAP establishes a fair value hierarchy for inputs used in measuring fair value that maximizes the use of 
observable inputs and minimizes the use of unobservable inputs by requiring that the most observable inputs be used 
when available. Observable inputs are those that market participants would use in pricing the asset or liability based on 
market data obtained from sources independent of the CCDC and Affiliates. Unobservable inputs, if any, reflects CCDC
and Affiliates’ assumptions about the inputs market participants would use in pricing the asset or liability developed 
based on the best information available in the circumstances. The fair value hierarchy is categorized into three levels 
based on the inputs as follows: 

Level 1 – Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities that 
CCDC and Affiliates have the ability to access at measurement date. Valuation adjustments and block 
discounts are not applied to Level 1 securities. Since valuations are based on quoted prices that are readily and 
regularly available in an active market, valuation of these securities does not entail a significant degree of 
judgment. 

Level 2 – Valuations based on significant inputs that are observable, either directly or indirectly or quoted 
prices in markets that are not active, that is, markets in which there are few transactions, the prices are not 
current or price quotations vary substantially either over time or among market makers. 

Level 3 – Valuations based on inputs that are unobservable and significant to the overall fair value 
measurement.
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The availability of valuation techniques and observable inputs can vary from security to security and is 
affected by a wide variety of factors, including the type of security, whether the security is new and not yet established 
in the marketplace, and other characteristics particular to the transaction. To the extent that valuation is based on models 
or inputs that are less observable or unobservable in the market, the determination of fair value requires more judgment. 
Those estimated values do not necessarily represent the amounts that may be ultimately realized due to the occurrence 
of future circumstances that cannot be reasonably determined. Because of the inherent uncertainty of valuation, those 
estimated values may be materially higher or lower than the values that would have been used had a ready market for 
the securities existed.

Marketable Securities:

Investments in marketable securities consist of municipal bonds, mutual funds, stocks and real estate 
investment trust (REITs), and commodities managed through an investment brokerage account. CCDC and 
Affiliates report all investments in marketable securities with readily determinable fair values based on quoted 
prices in active markets with realized and unrealized gains and losses on the investments included in the 
consolidated statement of activities. Marketable securities are generally categorized in Level 1 of the fair value 
hierarchy.

Real Estate Limited Partnerships:

Real estate limited partnerships are generally not traded in the public market and are subject to certain time 
restrictions on resale, and are categorized in Level 3 of the fair value hierarchy. The cost method of accounting 
is used for investments in Wharf Plaza I and Wharf Plaza II where CCDC is a limited partner and holds less 
than 20% of the controlling interest. The equity method accounting is used for investments in 150 Otis, MBB7, 
MB3E, Shotwell, Folsom, Maceo May, South Van Ness, and 730 Stanyan since CCDC and Affiliates are
deemed to have more than 20% of the controlling interest or have influence over the limited partnerships as the 
co-general partner. 

Swap and Cap Contract:

CCDC and Affiliates account for their derivative financial instrument in accordance with GAAP. GAAP 
establishes accounting and reporting standards requiring that every derivative instrument (including certain 
derivative instruments embedded in other contracts) be recorded in the balance sheet as either an asset or a 
liability measured at its estimated fair value. The interest rate swap and cap contracts entered into by CCDC 
subsidiaries and affiliated partnerships qualified as a derivative instrument in accordance with GAAP. The gain 
or loss on the swap and cap contract is recognized in the earning in the period of change. Swap and cap 
contracts are generally categorized in Level 2 and 3 of the fair value hierarchy (see Note 15).

Syndication Costs

Syndication costs are recorded as reduction of partners’ equity.

Income Taxes

CCDC and its tax-exempt affiliates are all exempt from Federal income tax and California franchise tax under 
provisions of Section 501(c)(3) of the Internal Revenue Code and Section 23701d of the California Code, respectively. 
However, the net income from commercial rental operations for some properties is debt-financed income and is
therefore subject to income tax under Internal Revenue Code Section 514. CCDC is required to file annual 
informational returns and business income tax returns with the Internal Revenue Services and the California Franchise 
Tax Board.

The limited partnerships are not subject to income tax (except for the California limited partnership fee of 
$800) since taxable income or loss from a partnership passes through to, and is reportable by, the partners individually.
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Management has considered its tax positions and believes that all of the positions taken in the federal and state 
tax returns are more likely than not to be sustained upon examination. CCDC and Affiliates file the required tax returns 
with the Internal Revenue Service and the California Franchise Tax Board, and these returns for the years 2021 through 
2024 are subject to examination by the taxing authorities generally for three years and four years for Federal and 
California, respectively, starting with the date of filing or the due date of the tax return, whichever is later.

CCDC and Affiliates have not received notifications and are not currently undergoing any tax examinations. 

Non-controlling Partners’ Interests

Non-controlling partners’ interests are the unrelated partners’ share of the partnerships’ income or loss and 
their equity in the affiliated partnerships.

Allocation of Partnership Income/Loss and Tax Credits

The affiliated partnerships are generally expected to generate low-income housing tax credits, which will be 
allocated in the same manner as the income or loss of the affiliated partnerships. Because the limited partners’ losses are 
limited to their investments, the limited partners’ capital will generally not be reduced below zero unless future capital 
contributions will be made in an amount sufficient to absorb the losses. All remaining losses are allocated to the general 
partners. Any subsequent income allocable to the limited partners is allocated to the general partners first until the 
general partners’ share of that income offsets the losses not previously recognized by the limited partners.

Functional Expenses Allocation

The costs of providing program services and supporting services are summarized on a functional basis in the 
statements of activities and statements of functional expenses. Accordingly, certain costs are allocated among program 
services and supporting services based on usage of resources.

Subsequent Events

Management has evaluated subsequent events through August 13, 2026, the date on which the financial 
statements were available to be issued.

Reclassification

Certain amounts previously reported in the 2024 consolidated financial statements were reclassified to conform 
to the 2025 presentation for comparative purposes.

NOTE 3 – CASH HELD AS TRUSTEE 

At December 31, 2025 and 2024, the balance of the trustee accounts totaled $16,445 and $21,785, respectively,
which were held by CCDC in bank accounts for the following agencies and properties that it manages:

 Chinatown Alleyway Improvement Association (CAIA)
 Chinatown Coalition for Better Housing (CCBH)
 Russian Hill Neighbors
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NOTE 4 – GOVERNMENT CONTRACTS RECEIVABLE

Details of government contracts receivable as of December 31, 2025 and 2024 are as follows:

2025 2024

City and County of San Francisco
Department of Building Inspection $ 500,167 $ 297,569
Mayor’s Office of Housing and Community Development 535,118 855,733
Community Youth Center 12,193 129,086
Human Services Agency 184,936 276,528
Causa Justa: Just Cause - 11,458
Department of Children, Youth and Their Families 78,488 63,660
Office of Civic Engagement and Immigrant Affair 54,609 -
Department of Public Health 4,492 7,602

Other
State of California Department of Parks and Recreation 30,815 145,344
United Way Bay Area - 10,586
San Francisco Public Utility Commission 15,163 -
San Francisco County Transportation Authority - 31,684
UC Berkeley - 7,000

Total contracts receivable $ 1,415,981 $ 1,836,250

Amounts expected to be received in:
Less than one year $ 1,415,981 $ 1,836,250

NOTE 5 – GRANTS AND CONTRIBUTION RECEIVABLE

Detail of grants and contributions receivable at December 31, 2025 and 2024 are as follows:

2025 2024

Contributions with donor restrictions $ 175,000 $ -
Contributions without donor restrictions 80,619 1,513,004

Total contribution receivable $ 255,619 $ 1,513,004

Amounts expected to be received in:
Less than one year $ 255,619 $ 1,413,004

One to five years $ - $ 100,000
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NOTE 6 – OTHER RECEIVABLES

Other receivables at December 31, 2025 and 2024 are summarized as follows:

2025
Housing Projects CCDC Total

Property taxes refund $ 242,511 $ - $ 242,511
Insurance claim 98,754 - 98,754
Other 20,973 4,998 25,971

Total – net $ 362,238 $ 4,998 $ 367,236

Amounts expected to be received in:
Less than one year $ 362,238 $ 4,998 $ 367,236

2024
Housing Projects CCDC Total

Property taxes refund $ 111,224 $ 57,359 $ 168,583
Other 29,715 70,635 100,350

Total – net $ 140,939 $ 127,994 $ 268,933

Amounts expected to be received in:
Less than one year $ 140,939 $ 127,994 $ 268,933

Certain owned properties and affiliated partnerships made payments for property taxes pending approval and 
receipt of a property tax exemption of the affordable housing projects. Once the property tax exemption is obtained, 
refunds are requested. While the approval process and the receipt of refunds involve a considerable amount of time, 
management believes that the full amount of property tax refunds is collectible.

NOTE 7 – CASH – RESTRICTED

Cash restricted for varying purposes at December 31, 2025 and 2024 are summarized as follows:

2025
Housing Projects CCDC Total

Replacement reserves $ 8,379,101 $ - $ 8,379,101
Operating and transition reserves 12,557,434 - 12,557,434
Debt services reserve held by 

trustee 187,736 - 187,736
RAD service reserves 9,621 - 9,621
Capital funds - 491,981 491,981
Other restricted reserves 3,161,668 - 3,161,668

Total $ 24,295,560 $ 491,981 $ 24,787,541
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2024
Housing Projects CCDC Total

Replacement reserves $ 11,106,146 $ - $ 11,106,146
Operating and transition reserves 12,350,379 - 12,350,379
Debt services reserve held by 

trustee 174,465 - 174,465
RAD service reserves 9,064 - 9,064
Capital funds - 418,309 418,309
Other restricted reserves 2,824,533 - 2,824,533

Total $ 26,464,587 $ 418,309 $ 26,882,896

Replacement, Operating and Transition Reserves

Housing Projects are required to maintain operating and transition reserves as well as replacement reserves for 
property and equipment in accordance with partnership and other lenders’ regulatory agreements. Withdrawals usually 
require approval from the lender and/or the limited partner.

Debt Services Reserve Held by Trustee

Certain Housing Projects are required to maintain debt service reserves in accordance with partnership and 
other lenders’ regulatory agreements.

RAD Service Reserves

Certain Housing Projects are required to maintain a tenant service reserve during the rehabilitation period in 
accordance with the requirements of RAD agreements.

Capital Funds

CCDC maintains a separate account for the unused balance of the grants from NeighborWorks America, 
which was restricted for project rehabilitation until the release in March 2021. The fund is currently designated by 
management to use for capital advances.

Other Restricted Reserves

Certain other restricted cash reserves are maintained by CCDC and Housing Projects for property development 
and other purposes.
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NOTE 8 – PROPERTY AND EQUIPTMENT

Property and equipment is summarized as follows:

2025
Housing
Projects CCDC Total

Land $ 25,268,017 $ 5,348,528 $ 30,616,545
Site improvements 10,281,445 - 10,281,445
Building and improvements 818,084,160 6,711,860 824,796,020
Leasehold improvements 131,916 35,510 167,426
Development in progress 19,864,314 - 19,864,314
Furniture, fixtures and equipment 8,058,715 1,042,468 9,101,183

881,688,567 13,138,366 894,826,933
Less:  accumulated depreciation (200,221,438) (892,345) (201,113,783)

Total property and equipment –
net, before elimination 681,467,129 12,246,021 693,713,150

Elimination (5,028) - (5,028)

Total property and equipment – net $ 681,462,101 $ 12,246,021 $ 693,708,122

2024
Housing
Projects CCDC Total

Land $ 25,032,554 $ 5,348,528 $ 30,381,082
Site improvements 10,018,841 - 10,018,841
Building and improvements 708,833,018 6,660,631 715,493,649
Leasehold improvements 131,916 35,511 167,427
Development in progress 60,431,084 - 60,431,084
Furniture, fixtures and equipment 7,223,091 987,572 8,210,663

811,670,504 13,032,242 824,702,746
Less:  accumulated depreciation (188,593,756) (533,831) (189,127,587)

Total property and equipment –
net, before elimination 623,076,748 12,498,411 635,575,159

Elimination (5,417) - (5,417)

Total property and equipment – net $ 623,071,331 $12,498,411 $ 635,569,742
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NOTE 9 – CAPITALIZED FEES

Capitalized fees are summarized as follows:

2025
Housing Projects CCDC Total

Tax credit related costs $ 597,908 $ - $ 597,908
Commercial leasing costs 23,418 - 23,418

621,326 - 621,326
Less:  accumulated amortization (361,565) - (361,565)

Total capitalized fees – net $ 259,761 $ - $ 259,761

2024
Housing Projects CCDC Total

Tax credit related costs $ 533,353 $ - $ 533,353
Air rights development fee 547,955 - 547,955
Commercial leasing costs 23,417 - 23,417

1,104,725 - 1,104,725
Less:  accumulated amortization (533,804) - (533,804)

Total capitalized fees – net $ 570,921 $ - $ 570,921

Larkin Pine’s air rights development fee was fully amortized in 2025 for $327,912 upon termination of the air 
right lease. 

NOTE 10 – INVESTMENTS IN MARKETABLE SECURITIES

Investments in marketable securities recorded at fair value have been categorized based upon a fair value 
hierarchy of inputs in accordance with generally accepted accounting principles (Note 2) and is summarized as follows:

2025 2024

Mutual funds $ 662,368 $ 960,009
Stocks and equities 5,963,869 5,280,811
Fixed income 1,109,573 1,638,693
Hedge funds 1,839,513 1,215,287
Private equity 1,494,422 1,415,250
Tangible assets 404,176 22,243

Total $ 11,473,921 $ 10,532,293

Total above included all marketable securities held by CCDC and Legacy Foundation were categorized as 
Level 1 of the fair value hierarchy. 
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NOTE 11 – INVESTMENT IN REAL ESTATE LIMITED PARTNERSHIPS

CCDC and Affiliates have financial interests in the following real estate limited partnerships and CCDC and 
Affiliates’ capital account balances at December 31, 2025 and 2024 are summarized as follows:

2025 2024
Percentage of 

Ownership
Capital Account 

Balance 
Capital Account 

Balance 

1296 Shotwell Housing, L.P. (Shotwell) 0.005% $ 541,109 $ 541,174
Mission Bay Block 7 Housing Partners, L.P. (MBB7) 0.0049% 472,048 499,089
Maceo May Apts., L.P. (Maceo May) 0.005%          171,510 247,872
2060 Folsom Housing, L.P. (Folsom) (1) 0.005% (5,065) (4,951)
150 Otis Associates, L.P. (150 Otis) 0.005% (251,807) (972)
MB3E, L.P. (MB3E) 0.0051% 74,745 (1,363)
Casa Adelante SVN Housing, L.P. (South Van Ness) (1) (3) .005% (2,084) (2,132)
730 Stanyan Associates, L.P. (730 Stanyan) (4) .005% 50 50
Wharf Plaza I & II (Wharf Plaza) (2) 1% - -

Total $ 1,000,506 $ 1,278,767

(1) These projects are in development stage.

(2) CCDC is a limited partner and its capital account has been fully depleted by net losses allocated in prior years.

(3) Effective February 1, 2025, CCDC’s percentage of ownership in Casa Adelante SVN Housing, L.P. changed from 
50% to .005%.

(4) Effective June 14, 2023, CCDC’s percentage of ownership in 730 Stanyan Associates, L.P. changed from 50% to 
.005%.

150 Otis was formed jointly with Swords to Plowshares: Veteran Rights Organization (Swords) who also 
formed an LLC to act as the administrative general partner, and is currently operating the affordable housing complex 
under the name of Veteran Commons. This complex participates in the low-income housing tax credit program under 
Section 42 of the Internal Revenue Code. 150 Otis is structured so that both CCDC and Swords have equal ownership, 
control and authority. It is intended that Swords will acquire the entire ownership of the project at the end of the tax 
credit period.

MBB7 was formed jointly with Related Companies of California (Related) who formed an LLC to act as the 
administrative general partner for the purpose of operating an affordable housing complex under the name of Mission 
Bay Block 7. Construction began in May 2015 and was completed in February 2017. This partnership participates in the 
low income housing tax credit program under Section 42 of the Internal Revenue Code. It is intended that Related will 
acquire the entire ownership of the project at the end of the tax credit period.

Folsom, Shotwell, and South Van Ness were formed jointly with Mission Economic Development Agency 
(MEDA) who formed three separate LLCs to act as co-general partner for each limited partnership, for the primary 
purpose to operate an affordable rental housing development for low-income persons. Shotwell construction was 
completed in 2019, Folsom was completed in 2021, and South Van Ness is in construction stage and expected to be 
completed in 2027.

MB3E and Maceo May were formed jointly with Swords to Plowshares: Veteran Eights Organization (Swords) 
who also formed an LLC to act as co-general partner, for the primary purpose to operate an affordable rental housing 
development for low-income persons. MB2E was completed in 2020 and Maceo May was completed in 2023. 
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730 Stanyan was formed jointly with Tenderloin Neighborhood Development Center (TNDC) who also formed 
an LLC to act as co-general partner, for the primary purpose to operate an affordable rental housing development for 
low-income persons. 730 Stanyan was completed in 2025.

CCDC and Affiliates use the equity method of accounting for reporting these investments and recorded its 
allocated share of losses from the above seven partnerships. Key financial information for the partnerships at
December 31, 2025 and 2024, and for the year then ended follows:

2025
150 Otis MBB7 Folsom Shotwell

Property and equipment, net $ 18,423,647 $ 60,370,828 $ 73,960,913 $ 43,877,742
Construction in progress - - - -
Total assets 20,409,430 74,762,702 76,485,999 45,499,382
Notes payable 6,803,097 41,795,317 49,524,433 29,939,793
Construction costs and other payable - 10,408,106 - -
Total liabilities 8,199,447 60,227,510 52,991,134 32,907,378
Partners’ capital 12,209,983 14,535,192 23,494,865 12,592,004
Net revenue for 2025 1,832,920 12,431,282 3,132,870 1,788,935
Total expenses for 2025 2,810,741 7,506,898 5,405,531 3,097,601
Net income (loss) (977,821) 4,924,384 (2,272,661) (1,308,666)
Investment loss – CCDC and Affiliates’ share (49) 241 (114) (65)

MB3E Maceo May
South Van

Ness (1) 730 Stanyan 

Property and equipment, net $ 61,549,511 $ 66,128,435 $ - $ 144,783,463
Construction in progress - - 58,126,240 -
Total assets 65,660,474 74,592,579 59,840,186 143,020,400
Notes payable 41,840,953 50,169,623 30,628,594 100,513,615
Construction costs and other payable - - 17,073,263 1,204,696
Total liabilities 50,630,540 54,178,897 48,134,734 151,585,247
Partners’ capital (deficit) 15,029,934 20,413,682 11,705,452 (3,967,044)
Net revenue for 2025 3,091,060 3,240,582 1,687 600,020
Total expenses for 2025 6,108,759 5,194,787 800 4,594,467
Net loss (3,017,699) (1,954,205) 887 (3,994,447)
Investment loss – CCDC and Affiliates’ share (156) (98) - -
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2024
150 Otis MBB7 Folsom Shotwell

Property and equipment, net $ 19,016,808 $ 64,164,702 $ 76,009,495 $ 45,235,774
Construction in progress - - - -
Total assets 21,820,065 69,404,922 78,698,083 46,766,568
Notes payable 6,803,404 44,847,981 49,612,358 30,009,489
Construction costs and other payable - - - -
Total liabilities 8,074,959 52,144,209 52,930,557 32,865,898
Partners’ capital 13,745,106 17,260,713 25,767,526 13,900,670
Net revenue for 2024 2,003,093 5,190,175 3,105,973 1,849,573
Total expenses for 2024 2,665,715 7,362,076 4,948,541 3,049,567
Net loss (662,622) (2,171,901) (1,842,568) (1,199,994)
Investment loss – CCDC and Affiliates’ share (33) (106) (92) (60)

MB3E Maceo May
South Van

Ness (1) 730 Stanyan (1)

Property and equipment, net $ 63,453,839 $ 69,426,094 $ - $ -
Construction in progress - - 6,360,135 118,916,084
Total assets 67,411,715 76,325,981 8,630,828 124,258,987
Notes payable 42,031,299 50,167,587 5,943,395 100,513,615
Construction costs and other payable - 164,475 2,589,145 18,322,771
Total liabilities 49,516,610 54,193,667 8,637,723 123,878,836
Partners’ capital (deficit) 17,895,105 22,132,314 (6,895) 380,151
Net revenue for 2024 3,166,282 3,842,768 - 2,800
Total expenses for 2024 5,840,463 6,003,139 5,095 1,750
Net loss (2,674,181) (2,160,371) (5,095) 1,050
Investment loss – CCDC and Affiliates’ share (136) (108) - -

(1) Financial information for these entities was unaudited.

NOTE 12 – INVESTMENTS IN OTHER COMPANIES

In 2001, CCDC joined the Sustained Excellence Alliance Corporation (SEA) as a charter member. The mission 
of SEA is to build the capacity of the community development industry: by resource development, by fostering a 
learning environment, and by sharing findings with other community development organizations, investors and policy 
makers, so that it might provide better diverse and comprehensive services to build healthy communities on a local and 
national scale. CCDC participates in the loan fund of SEA; and as part of the arrangement, CCDC advanced $25,000 to 
SEA for establishing a loan loss reserve. The reserve fund balance will be distributed as equity among all organizations 
participating in the fund upon the fund’s termination. CCDC accounts for SEA at cost as it does not have significant 
influence or control.

In 2022, CCDC entered a subscription agreement for $1,000,000 capital in Talon Ventures I, LP, a capital 
investment fund. The amount contributed as of December 31, 2024 was $200,000. The investment value was $157,839 
as of December 31, 2024. In 2024, the investment is transferred to Brave Capital, LP with $100,000 additional capital 
contribution. Percentage of interest was 2.78% and 3.20% as of December 31, 2025 and 2024, respectively. Realized
gain (loss) of $677 and $(42,161) was recognized in 2025 and 2024, respectively, and included as part of investment 
income of the accompanying consolidated statement of activities. The investment is stated at fair value as CCDC does
not have significant influence or control.  However, since the investment does not have a readily determinable fair 
value, the investment is recorded at cost as a measurement alternative and is assessed annually for impairment.
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NOTE 13 – RELATED PARTY TRANSACTIONS

The following summarizes related party transactions as of December 31, 2025 and 2024:

Related Party Receivables

2025

Various Charges 
and Advances

Management and 
Other Fees

Billed and 
Unbilled 

Development and 
Project Admin 

Fees Total

CCDC $ 4,923,738 $ 1,523,426 $ 11,425,366 $ 17,872,530
Housing Projects - -
Other entities 240,932 - 240,932

Total before elimination 4,923,738 1,764,358 11,425,366 18,113,462

Elimination (4,217,426) (1,324,569) (8,041,954) (13,583,949)

Total after elimination $ 706,312 $ 439,789 $ 3,383,412 $ 4,529,513

Amounts expected to be received in less than 
one year $ 706,312 $ 439,789 $ 1,197,261 $ 2,343,362

One year or more - - 2,186,151 2,186,151

Total $ 706,312 $ 439,789 $ 3,383,412 $ 4,529,513

2024

Various Charges 
and Advances

Management and 
Other Fees

Billed and 
Unbilled 

Development and 
Project Admin 

Fees Total

CCDC $ 5,270,575 $ 1,367,459 $ 10,280,308 $ 16,918,342
Housing Projects 5,875 - - 5,875
Other entities 69,387 216,572 - 285,959

Total before elimination 5,345,837 1,584,031 10,280,308 17,210,176

Elimination (4,610,915) (1,115,371) (7,137,970) (12,864,256)

Total after elimination $ 734,922 $ 468,660 $ 3,142,338 $ 4,345,920

Amounts expected to be received in less than 
one year $ 734,922 $ 468,660 $ 1,325,388 $ 2,528,970

One year or more - - 1,816,950 1,816,950

Total $ 734,922 $ 468,660 $ 3,142,338 $ 4,345,920
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Notes Receivable

2025 2024

Principal

Interest 
Receivable/

Payable Principal

Interest 
Receivable/

Payable

Wharf Plaza I & II – $349,000 was loaned to 
each partnership from a $700,000 fund 
received from the Site Acquisition 
Program of the Community Development 
Grant Funds of the City. The notes are 
payable upon the dissolution of the 
partnerships and bear interest based on 
29% of the gross receipts less operating 
costs. Interest earned in 2025 and 2024
totaled $758,393 and $715,096, 
respectively. $ 698,000 $ 277,787 $ 698,000 $ 283,376

Maceo May – CCDC obtained a loan through 
the AHP program and loaned the proceeds 
to Maceo May. The note bears no interest 
and is expected to be forgiven at the end of 
retention period in January 2038. 1,040,000 - 1,040,000 -

Total 1,738,000 277,787 1,738,000 283,376

Less:  current portion - (277,787) - (283,376)

Non-current portion $ 1,738,000 $ - $ 1,738,000 $ -

CCDC and Affiliates also have interest receivable of $77,239 and $116,679 from interest-bearing accounts as 
of December 31, 2025 and 2024, respectively.

Related Party Payables

2025
Owned

Projects
Affiliated 

Partnerships Other Total

Management and other fees payable,
before elimination $ - $ 245,389 $ - $ 245,389

Elimination - (105,848) - (105,848)

Total management and other fees payable –
current $ - $ 139,541 $ - $ 139,541
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2024
Owned 

Projects
Affiliated 

Partnerships Other Total

Management and other fees payable,
before elimination $ - $ 607,056 $ - $ 607,056

Elimination - (492,219) - (492,219)

Total management and other fees payable –
current $ - $ 114,837 $ - $ 114,837

Leases

CCDC leases various office space from certain owned projects under various lease terms. The rental revenue 
and expense are eliminated for consolidation purpose. CCDC paid rent to the following properties in 2025 and 2024:

2025 2024

665 Clay $ - $ 35,304
Clayton 37,116 37,116

Total $ 37,116 $ 72,420

Developer and Project Administrative Fees

CCDC earned developer and project administrative fees from the following projects during 2025 and 2024:

2025 2024

1005 Powell $ - $ 74,000
1303 Larkin 740,593 -
Hamlin 2019 - 509,153
Maceo May 175,000 -
730 Stanyan (1) (21,800) 329,607
Transbay 2 958,878 162,309
Transbay 2 Commercial 76,975 61,376
New Asia 255,963 33,299
South Van Ness 385,420 100,081

Total before elimination 2,571,029 1,269,825
Elimination (271,933) (90,034)

Net total $ 2,299,096 $ 1,179,791

The profit portion of developer and project administrative fees revenue are eliminated in the consolidation
(see Note 15).

(1) This includes an adjustment for prior year over accrual.
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Service Fees

2025

Property 
Management

Partnership 
Management

Asset /
Supervisory / 

Incentive 
Management Subtotal

Tenant 
Service

Bookkeeping 
and Other

CCDC and LLC $ 2,572,384 $ 227,277 $ 528,512 $ 3,328,173 $ 2,692,879 $ 326,590
Other entities - - 300,337 300,337 - -

Total before
elimination 2,572,384 227,277 828,849 3,628,510 2,692,879 326,590

Elimination (2,285,174) (171,244) (767,002) (3,223,420) (2,392,804) (279,790)

Net total $ 287,210 $ 56,033 $ 61,847 $ 405,090 $ 300,075 $ 46,800

2024

Property 
Management

Partnership 
Management

Asset /
Supervisory / 

Incentive 
Management Subtotal

Tenant 
Service

Bookkeeping 
and Other

CCDC and LLC $ 2,464,109 $ 229,255 $ 433,956 $ 3,127,320 $ 2,607,511 $ 322,084
Other entities - 22,675 148,635 171,310 - -

Total before
elimination 2,464,109 251,930 582,591 3,298,630 2,607,511 322,084

Elimination (2,182,914) (209,420) (515,156) (2,907,490) (2,315,435) (275,847)

Net total $ 281,195 $ 42,510 $ 67,435 $ 391,140 $ 292,076 $ 46,237
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NOTE 14 – NOTES PAYABLE

Notes payable are generally secured by the respective properties and bear simple interest rates unless otherwise 
stated. Notes payable and related interest payable balances at December 31, 2025 and 2024 are summarized as follows:

2025 2024

Principal
Interest
Payable Principal

Interest
Payable

Housing Projects

Bond and permanent loans, bearing interest 
from 2.60% to 6.85%, generally with 
principal and interest payable monthly, to 
be repaid in full on various dates through 
2043. Interest expense was $4,105,489 and 
$4,229,170 in 2025 and 2024, 
respectively. (1) $ 87,013,185 $ 107,062 $ 89,482,568 $ 107,054

Construction loans, bearing simple interest or 
variable at from 5.57% to 7.00%, with 
interest payments are due monthly upon 
maturity in 2028, at which time was 
converted into a permanent loan after 
completion of construction. Interest 
capitalized was $1,308,578 and $86,120 in 
2025 and 2024, respectively. Interest 
expense was $611,539 and $329,746 in 
2025 and 2024, respectively. 57,913,380 285,804 4,821,780 29,946

State loans, bearing 2.09% to 3.00% interest 
and matures at various dates through 2080. 
Interest expense was $993,414 and 
$997,062 in 2025 and 2024, respectively. 36,823,697 14,938,372 35,212,264 15,955,443

City loans, bearing interest 0.00% to 6.00% 
interest and matures at various dates 
through 2082. Interest forgiven was 
$443,388 in 2024. Interest capitalized was 
$782,509 and $218,589 in 2025 and 2024, 
respectively. Interest expense was 
$7,177,245 and $6,973,152 in 2025 and 
2024, respectively. 380,010,091 48,803,566 364,712,800 42,893,951

Affordable Housing Program (AHP) loan, 
bearing 0% interest, payable upon maturity 
at various dates through 2072. Loan 
forgiveness was $900,000 in 2024. 1,240,000 - 1,240,000 -

Subtotal – Housing Projects 563,000,353 64,134,804 495,469,412 58,986,394
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2025 2024

Principal
Interest
Payable Principal

Interest
Payable

CCDC

Unsecured loan from Wells Fargo, bearing 2% 
interest, with interest payable quarterly 
and due in March 2027. Interest expense 
was $4,063 and $5,000 in 2025 and 2024, 
respectively. 156,250 - 250,000 -

AHP loans through CCDC, bearing no interest, 
payable upon maturity through 2072. 1,040,000 - 1,040,000 -

Office loan, bearing 3.5% interest, with 
principal and interest payable monthly until 
paid in full through March 2032. Interest 
expense was $194,424 and $199,244 in 
2025 and 2024, respectively. 5,412,171 - 5,535,011 -

Subtotal – CCDC 6,608,421 - 6,825,011 -

Total 569,608,774 64,134,804 502,294,423 58,986,394

Less:  unamortized financing costs (2) (3,654,354) - (2,194,518) -

Net 565,954,420 64,134,804 500,099,905 58,986,394

Less:  current portion (3,771,525) (831,976) (3,192,030) (412,813)

Long-term portion – net of unamortized loan 
costs $ 562,182,895 $ 63,302,828 $ 496,907,875 $ 58,573,581

(1) In connection with the issuance of bonds to Notre Dame, an irrevocable letter of credit (LOC) has been obtained 
from Citibank, N.A. for the benefit of the Trustee and the holders of the bond to secure payment of principal and 
interest of the bonds, and the purchase price of the bonds tendered for purchase pursuant to the indenture. The LOC 
amounted to $16,831,475. The line of credit fees included in the other financing expenses was $93,160 annually in 
2025 and 2024.

(2) Costs incurred in order to obtain financing were $6,245,298 and $3,611,361 as of December 31, 2025 and 2024, 
respectively, and are amortized on a straight-line basis into interest expense over the term of the loans. Interest 
expense for amortization of financing costs was $194,730 and $119,884 in 2025 and 2024, respectively. 
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Principal payments towards notes payable for the next five years are subject to changes in net cash flow which 
is a contingency that cannot be reasonably estimated. Minimum required payments are estimated as follows:

2026 2027 2028 2029 2030 Thereafter

Permanent Bond $ 2,597,335 $ 4,452,791 $ 4,680,975 $ 2,743,366 $ 2,710,318 $69,828,400
Construction(1) 13,139,499 44,718,881 55,000 - - -
AHP - - - - - 2,280,000
State  186,149 - - - - 36,076,150
City (1) 11,636,823 227,405 233,745 240,333 247,177 361,490,121
Office 127,271 131,862 136,105 141,527 146,632 4,728,774
Unsecured 125,000 31,250 - - - -

Not included in the minimum required payments schedule are forgivable city loans of $6,495,885 as of 
December 31, 2025, which are currently under process of obtaining forgiveness or to be forgiven upon maturity and are 
presented as noncurrent in the consolidated statement of financial position.

(1) Construction loans and City loans totaling $24,040,552 due in 2026 are expected to be funded by proceeds from
loans or capital contributions and are therefore included as non-current portion of notes payables. 

NOTE 15 – SWAP AND CAP CONTRACTS

Tenderloin Family entered into an interest rate swap contract with US Bank, N.A, formerly MUFG Union 
Bank, N.A.) for the permanent portion of their US Bank, N.A. (formerly MUFG Union Bank, N.A.) loans. The effective 
date of the Tenderloin Family swap contract is December 2, 2013 with a termination date of June 1, 2040; however, 
Tenderloin Family has the right to change the termination date once to any date between June 1, 2029 and June 3, 2030. 
The fixed interest rate to be paid by Tenderloin Family is 6.15% for the duration of the swap contract. 

The swap contract is valued based on the present value of the differential future cash flows resulting from 
utilization of the swap. At December 31, 2025 and 2024, the notional amounts of the Tenderloin Family swap was
$5,771,303 and $5,920,118, respectively, and the fair value of the swap contract was $79,812 and $241,476, 
respectively, as computed by US Bank, N.A. (formerly MUFG Union Bank, N.A.). The value of the swap contract is 
recorded as an asset or a liability depending on the fair market value valuation, and the change in the value of the swap 
contract is recorded as unrealized income or loss on interest rate swap. The swap contract was categorized as Level 2 of 
the fair value hierarchy.

Notre Dame also entered into an interest rate swap contract with Citibank covering the SFRA Multifamily 
Housing Revenue Bonds payable. The effective date of the swap contract is December 3, 2003 with a termination date 
of December 7, 2033. The fixed interest rate to be paid by Notre Dame is 6.5% for the duration of the swap. The swap’s 
fair value, which is estimated annually by management, represents the net present value of the stream of expected net 
interest receipts and payment over the life of the swap agreement. At December 31, 2025 and 2024, the swap’s fair 
value was estimated to be zero. The assumptions underlying this Level 3 valuation by management are that the net 
present value of the cash flows paid to, or received from, Citibank under the swap contract will approximate zero over 
the term of the swap agreement.
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The following table for the year ended December 31, 2025 and 2024 sets forth the detailed changes in fair 
value for the derivative financial instrument: 

Balance, December 31, 2023 $ 32,613
Unrealized gain on interest rate swap 208,863

Balance, December 31, 2024 241,476
Unrealized loss on interest rate swap (161,664)

Balance, December 31, 2025 $ 79,812

Interest Rate Cap

In March 2024, Transbay 2 entered into interest rate cap agreement with a local bank to potentially minimize 
the effect of changes in the variable interest rate of the construction loans. The cap agreement was effective in March 
2024 with the original notional amount of the cap agreements of $1,870,000. The notional amount as of December 31, 
2025 and 2024 was $63,080,347 and $12,666,908, respectively. Under the cap agreements, Transbay 2 pays interest at a 
variable interest rate and receive interest from local bank equal to the excess of the variable rate over the fixed rate of 
2.5%. The interest rate cap agreement terminates on February 1, 2027. Transbay 2 paid cap premium totaling 
$1,664,000 in March 2024, which was capitalized in development in progress along with the net settlements from the 
cap agreement during the construction period. Upon completion of the construction, the remaining cap premium is 
reclassified from development in progress to construction financing costs and is fully amortized into interest expense. 
The cap’s fair value, as estimated by the counter party, was $673,548 and $1,777,697 as of December 31, 2025 and 
2024, respectively, and was categorized as Level 2 of the fair value hierarchy.

In December 2025, 1303 Larkin entered into interest rate cap agreement with a local bank to potentially 
minimize the effect of changes in the variable interest rate of the construction loans. The cap agreement was effective in 
December 2025 with the original notional amount of the cap agreements of $55,000. The notional amount as of 
December 31, 2025 was $55,000. Under the cap agreements, the affiliated partnerships pay interest at a variable interest 
rate and receive interest from local bank equal to the excess of the variable rate over the fixed rate of 3.45%. The 
interest rate cap agreement terminates on June 1, 2028. 1303 Larkin is required to pay $38,600 fixed payments. The 
cap's fair value, was $20,049 as of December 31, 2025 and was categorized as Level 2 of the fiar value hierachy. 

NOTE 16 – DEFERRED REVENUE

Deferred revenue includes $10,481,708 and $11,804,186 as of December 31, 2025 and 2024, respectively,
related to the estimated profit portion of CCDC’s development fees. In 2025 and 2024, amortization of deferred revenue
was $337,790 and $347,255, respectively. As of December 31, 2025 and 2024, the accumulated amortization of 
deferred revenue was $1,829,485 and $1,491,695, respectively.

NOTE 17 – BOARD DESIGNATED NET ASSETS

In May 2021, CCDC received a one-time $8,000,000 unrestricted contribution from a foundation. This amount 
was designated by CCDC’s board to be held in an Enterprise Fund for future special projects or purposes that are to be
identified and approved by the board. The investment earnings of the Enterprise Fund will be added to the
board-designated fund. In 2023 and 2022, $32,430 and $3,100,000 was disbursed for remodeling and acquisition of the 
office building, respectively. In 2025, $233,793 was disbursed for information system capacity strengthening project. 
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NOTE 18 – NET ASSETS WITH DONOR RESTRICTIONS

Net assets subject to donor restrictions for which the applicable restrictions were not met as of the end of 
December 31, 2025 and 2024 are as follows:

December 31, 
2024 Contributions

Releases/
Reclassification 

from Restrictions
December 31, 

2025

General program service $ 1,968,550 $ 200,000 $ (978,550) $ 1,190,000
SRO Planning and strategy 50,000 25,000 (50,000) 25,000
Policy advocacy program - 150,000 (12,500) 137,500
Housing project capital improvement 210,545 259,000 (323,454) 146,091
Youth leadership 50,000 100,000 - 150,000
Chinatown revitalization 287,462 - (183,296) 104,166
Rental growth cohort 6,400 - (3,000) 3,400
Feed and fuel 40,000 - - 40,000
Housing sustainability and preservation 510,173 515,000 (420,614) 604,559
Leadership development 38,115 - - 38,115
Resident services 45,218 45,000 (45,218) 45,000
COVID-19 441,480 - (100,000) 341,480
Lunar New Year luncheon and annual event 39,100 - (39,100) -
Support for AAPI 25,000 - - 25,000
Community Development and Coalition 262,500 - (262,500) -
Capacity Building 116,504 - (47,078) 69,426
Internal Revolving Loan Fund 508,496 - (508,496) -
New Asia Development 70,000 - (70,000) -

Subtotal – other programs 4,669,543 1,294,000 (3,043,806) 2,919,737

Broadway Family – city grant 6,000,000 - - 6,000,000
665 Clay – city grant 1,453,500 - (57,000) 1,396,500

Subtotal – owned projects 7,453,500 - (57,000) 7,396,500

Total $ 12,123,043 $ 1,294,000 $ (3,100,806) $ 10,316,237



CHINATOWN COMMUNITY DEVELOPMENT CENTER AND AFFILIATES 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2025 AND 2024

41

December 31, 
2023 Contributions

Releases/
Reclassification

from Restrictions
December 31, 

2024

General program service $ 305,000 $ 2,006,050 $ (342,500) $ 1,968,550
SRO program 50,000 - (50,000) -
SRO Planning and strategy 53,279 50,000 (53,279) 50,000
Housing project capital improvement 290,025 100,000 (179,480) 210,545
Large site housing acquisition 422,307 - (422,307) -
Chinatown creative placemaking project 65,532 - (65,532) -
Chinatown recovery and business support 252,209 - (252,209) -
Youth leadership 20,191 100,000 (70,191) 50,000
Youth tutoring and program 37,500 10,000 (47,500) -
Chinatown revitalization 195,565 330,000 (238,103) 287,462
Rental growth cohort 7,900 - (1,500) 6,400
Feed and fuel 40,000 - - 40,000
Housing sustainability and preservation 463,916 373,000 (326,743) 510,173
Leadership development 83,115 - (45,000) 38,115
Resident services 70,000 40,000 (64,782) 45,218
COVID-19 508,476 - (66,996) 441,480
Lunar New Year luncheon and annual event - 53,100 (14,000) 39,100
Support for AAPI - 25,000 - 25,000
Community Development and Coalition - 262,500 - 262,500
Capacity Building - 116,504 - 116,504
Internal Revolving Loan Fund - 508,496 - 508,496
New Asia Development - 70,000 - 70,000

Subtotal – other programs 2,865,015 4,044,650 (2,240,122) 4,669,543

Broadway Family – city grant 6,000,000 - - 6,000,000
665 Clay – city grant 1,510,500 - (57,000) 1,453,500

Subtotal – owned projects 7,510,500 - (57,000) 7,453,500

Total $ 10,375,515 $ 4,044,650 $ (2,297,122) $ 12,123,043

NOTE 19 – COMMERCIAL RENTAL INCOME

CCDC and Affiliates have entered into various lease agreements to sub-lease the retail space in their projects. 
Future minimum lease payments to be received under the lease agreements are as follows: 

Year Ending December 31, Total

2026 $ 601,757
2027 541,188
2028 486,952
2029 428,231
2030 385,140
Thereafter 971,383

Commercial rental income from unrelated parties net of vacancies and concession during 2025 and 2024 was 
$849,281 and $917,306, respectively, which includes leases on month-to-month basis. The amount is included in rental 
income in the accompanying consolidated statement of activities. 
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NOTE 20 – INVESTMENT INCOME

The investment income for 2025 and 2024 consists of the following:

2025
CCDC, Legacy 

Foundation, and 
Other Entities Housing Projects Total

Interest from notes receivable $ 893,046 $ 62,374 $ 955,420
Interest and dividends earned 926,423 595,606 1,522,029
Distributions from investments (1) 3,372,046 - 3,372,046
Net unrealized gain on investments 605,130 - 605,130
Net realized gain on investments 416,582 - 416,582
Investment expenses (58,646) - (58,646)
Loss from real estate limited partnerships (241) - (241)

Total before elimination 6,154,340 657,980 6,812,320
Elimination (134,653) (62,374) (197,027)

Net investment income $ 6,019,687 $ 595,606 $ 6,615,293

2024
CCDC, Legacy 

Foundation, and 
Other Entities Housing Projects Total

Interest from notes receivable $ 846,223 $ 61,235 $ 907,458
Interest and dividends earned 998,942 636,306 1,635,248
Distributions from investments (1) 13,542 - 13,542
Net unrealized gain on investments 338,423 - 338,423
Net realized gain on investments 445,629 - 445,629
Investment expenses (53,617) - (53,617)
Loss from real estate limited partnerships (535) - (535)

Total before elimination 2,588,607 697,541 3,286,148
Elimination (131,127) (61,235) (192,362)

Net investment income $ 2,457,480 $ 636,306 $ 3,093,786

(1) CCDC is a limited partner in Wharf Plaza I and II and its capital account has been fully depleted by net losses 
allocated and distributions in prior years. Additional distributions in excess CCDC’s investment balance of $98,842 
and $13,542 was recognized as investment income in 2025 and 2024, respectively. In addition, CCDC received 
special distributions of $3,273,204 in 2025 from the loan refinancing of Wharf Plaza I and II. 
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NOTE 21 – AIR RIGHT, GROUND, AND OFFICE LEASES

Air Right and Ground Leases

Bayside has an agreement with San Francisco Housing Authority to lease the air space above the project site 
for a period of 75 years commencing 1990 through 2066. The rent is 1.4% of the effective gross income from the 
operations of the project as long as the percentage increase in rent does not exceed 4% annually. The rent for 2025 and 
2024 was $15,090 and $14,158, respectively. Future rent is not expected to be materially different from the current rent.

Larkin Pine leases air rights above the postal facility owned by the United States Postal Service on which the 
project was constructed. The lease is for 75 years which commenced in 1994. The lease required an initial payment of 
$38,000 as rent for the first year, and annual rent was a fixed percentage (approximately 14%) of the gross income. In 
May 2002, the new arrangement provided that the monthly rent would be adjusted every June 1st based on the gross 
rental income of the prior year. The rent for 2025 and 2024 was $70,306 and $61,865, respectively. The lease was 
terminated in November 2025 and replaced with a new 65-year lease under 1303 Larkin for which rent expense was 
$3,184 during 2025. 

Certain Housing Projects made lease prepayments to various regulatory agencies upon the closing of escrow on 
the purchase of properties. These prepayments are amortized on a straight-line basis over the terms of the leases and 
were part of ROU assets. These leases have remaining term ranging from 43 to 90 years. The following table 
summarizes the lease prepayment amounts and related terms:

Term Prepayment
Annual 

Amortization

Housing Projects
Broadway Family 65 years $ 500,000 $ 7,692
North Ping Yuen 99 years 4,640,000 46,869
Ping Yuen 99 years 5,110,000 51,616
227 Bay 99 years 375,000 3,788
990 Pacific 99 years 1,390,000 14,040
1303 Larkin 65 years 1,000,000 15,385

Certain Housing Projects also lease land where the projects are situated, generally from the City. The leases 
range from an initial term of 50 to 75 years and have options to renew for an additional 24 to 49 years. Annual rent is 
composed of base rent and residual rent which are payable in arrears and are due on January 31st and April 15th of the 
following year, respectively. Base rent is accrued without interest until paid if no surplus cash is available while residual
rent is accrued and is payable to the extent that the properties have excess cash. Nonpayment of base rent and/or 
residual rent is subject to stipulated terms in the ground lease agreements with the City. 



CHINATOWN COMMUNITY DEVELOPMENT CENTER AND AFFILIATES 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2025 AND 2024

44

Annual rent term for each Housing Projects is summarized as follows:

Base Rent Residual Rent
Total

Annual Rent

Housing Projects
Namiki $ 15,000 $ 175,000 $ 190,000
Golden Gate 15,000 143,513 158,517
Notre Dame 15,000 525,000 540,000
Broadway Sansome (1) 15,000 360,000 375,000
MHRSC (1) 15,000 440,000 455,000
Parkview Terrace 15,000 273,750 288,750
Transbay 2 (1) 15,000 1,515,744 1,530,744
1303 Larkin (2) 15,000 - 15,000

(1) If no surplus cash is available, any unpaid residual rent shall not accrue.

(2) 1303 Larkin lease requires $15,000 annual rent with 3.50% annual increase. 

Certain owned projects also incurred ground lease acquisition costs which were recognized as ROU assets and 
are amortized over the term of the respective leases.

Ground lease expenses consist of the following: 

2025 2024

Base rent $ 83,612 $ 96,804
Residual rent 1,105,063 1,123,651
Air right rent 88,580 76,023
Amortization of lease acquisition costs 2,436 2,436
Amortization of prepaid land lease 124,005 124,005

Total ground lease expense $ 1,403,696 $ 1,422,919

The leases have remaining lease term ranging from 65 to 97 years. The lease asset and liability were calculated 
utilizing the risk-free discount rate (2.01% to 4.30%), according to the Housing Projects’ elected policy. The future 
minimum lease payments for the base rents of $15,000 and required residual rents range from $143,513 to $1,515,744
annually. Additional rent payable from excess cash, which are not determinable at the lease commencement are not 
included in the measurement of the right-use asset and lease liability.

Transbay 2 Commercial entered into a lease agreement with the City in concurrent term with Transbay 2. The 
lease requires base rent of $1 and percentage rent of 40% of net commercial cash flow as defined in the agreement. No 
rent expense was incurred in 2025 and 2024 during development phase. 
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The line items in the balance sheet which include amounts for the operating lease as of December 31, 2025 and 
2024 are summarized as follows:

2025 2024

Right-of-use asset – operating lease $ 60,243,342 $ 60,811,313

Total operating lease liability $ 57,244,553 $ 57,568,851
Less:  current portion (3,963,966) (3,311,005)

Long-term portion $ 53,280,587 $ 54,257,846

The maturities of lease liabilities are estimated as follows:

2026 $ 1,240,592
2027 1,226,135
2028 1,226,698
2029 1,227,280
2030 1,227,882
Thereafter 90,207,100
Total maturities 96,355,687

Add: base and residual rents outstanding as of
December 31, 2025 8,849,070

Less: amount representing interest (47,960,204)

Present value of lease liability $ 57,244,553

Office Leases

CCDC leased office spaces for program department at 667 Clay in which the first floor and the second floor’s 
terms are effective until June 30, 2024. Both floors have an option to extend until June 30, 2033. CCDC also leased 949 
Grant under a lease through May 31, 2024 and was extended through December 31, 2028. Other CCDC departments 
also occupy office space on a month-to-month basis at various properties owned or managed by CCDC (see Note 13).

In addition, CCDC also has operating leases for copiers with various terms effective to June 2027. 

The future minimum rental payments for the 949 Grant non-cancelable operating leases are as follows:

Office Equipment Total

2026 $ 155,992 $ 37,475 $ 193,468
2027 159,892 20,916 180,808
2028 163,889 - 163,889
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The 949 Grant lease asset and liability were calculated utilizing the risk-free discount rate (4.42%) per CCDC’s 
elected policy. Lease expenses was $152,188 and $146,567 for 2025 and 2024, respectively. 

The line items in the balance sheet which include amounts for the operating lease as of December 31, 2025 and 
2024 are summarized as follows:

2025 2024

Right-of-use asset – operating lease $ 440,966 $ 575,471

Total operating lease liability $ 449,819 $ 579,538
Less:  current portion (155,995) (152,188)

Long-term portion $ 293,824 $ 427,350

The maturities of lease liabilities are estimated as follows:

2026 $ 155,995
2027 159,891
2028 163,887
Total maturities 479,773
Less: amount representing interest (29,954)

Present value of lease liability $ 449,819

NOTE 22 – EMPLOYEE RETIREMENT PLAN

CCDC established a retirement plan for its employees to participate in. The IRC §403(b) plan covers
employees after one year of service as defined in the plan. Employees are not required to contribute to the plan and 
employee contributions are immediately vested upon becoming eligible. The employer contributes a dollar-for-dollar 
matching up to a designated percentage based on the employee’s length of service. The employer’s maximum 
contribution has increased from 4% to 6% effective April 2025. For 2025 and 2024, the employer contributions to the 
plan were $436,756 and $302,866 for CCDC, respectively, and $129,446 and $76,446 for the Housing Projects, 
respectively.

NOTE 23 – COMMITMENT, CONTINGENCIES AND OTHER MATTERS

Contingent Note Payable

A non-interest-bearing note payable of $1,027,833 from North of Market Development Corporation 
(NOMDC), the managing partner of the partnership that owned the property, to the City was transferred to William 
Penn Hotel, L.P., at the time of restructuring in 1998. However, there was no amendment to the loan agreement for the
transfer. The note was secured by the 4th deed of trust on the property, and is due in October 2041, but may be forgiven 
if the terms and covenants of the loan are complied with. Had this obligation been recognized by the affiliated 
partnership, the cost basis of the real estate acquired would have been increased by the same amount. The note was 
eventually modified in May 2025 to a forgivable loan due in November 2041. William Penn Hotel, L.P. recognized the
loan as note payable and increased the cost basis of the real estate in 2025.
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571 Broadway/1150 Grant Avenue Property

In November 2005, CCDC received a donation of real property located at 571 Broadway/1150 Grant Avenue 
in San Francisco from Wells Fargo Bank. As part of this donation, Wells Fargo Bank reimbursed CCDC for the 
alterations, repairs, upgrades, replacement and improvements to the building, which was completed in 2008. 

As part of this donation, Wells Fargo Bank obtained a lease for the ground floor space for its branch office for 
99 years at $1 rent per year. There is also an extension option for nine terms of ten years each. The fair value of the 
discounted lease income was not determinable at the time that CCDC received the donation from Wells Fargo Bank.

Guarantees

Operating Deficit Guarantee:

Operating deficit guarantees are commitments to fund future operating deficits of affiliated partnerships. The 
guarantees are issued in favor of tax credit limited partnerships, and generally are for the fifteen-year period 
during which the investor is expected to hold its limited partner interest, or for shorter periods
(for example, until certain debt coverage ratios are achieved). A payment under such a guarantee would result 
in the transfer of cash resources from the guarantor to a consolidated affiliate, resulting in an obligation to 
repay the advance, usually from future operating cash flow. To date, CCDC and affiliates have not experienced 
any calls on these guarantees.

Together with the administrative or co-general partner, CCDC as the sole member, sponsor, or controlling 
interest of the affiliated partnership’s managing general partner, guarantees the following amounts:

2025 2024

Ping Yuen $ 2,083,028 $ 2,083,028
Ping Yuen North 1,834,740 1,834,740
MB3E 1,250,000 1,250,000
Shotwell 565,000 565,000
Hamlin Hotel 2019 1,300,000 1,300,000
Folsom 985,000 985,000
Maceo May 1,600,000 1,600,000
Transbay 2 1,176,434 -
730 Stanyan 1,752,344 -
1303 Larkin 928,745 -

Total $ 13,475,291 $ 9,617,768

Property Purchase Options 

CCDC, as the sponsor or sole member of its affiliated partnerships’ general partner, is granted the option to 
purchase the project or the limited partner’s interest, and the right of first refusal. The purchase price and the option 
period when the rights can be exercised are stipulated in each partnership’s purchase option and right of first refusal 
agreement.

Lines of Credit

CCDC had a $1,250,000 revolving line of credit each with Preferred Bank and East West Bank, which matured
on November 1, 2024 and February 1, 2025 respectively. The credit lines bore variable interest based on the prime rate 
and required monthly interest payment. The outstanding balance was $-0- at December 31, 2024 and expired upon 
maturity. Interest of $133,368 was capitalized for the development projects that use the line of credit in 2024. 
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Others

For the low-income housing tax credit partnerships for which CCDC is the general partner, CCDC indemnifies
the limited partners for a shortfall in the tax credits and other tax benefits. The aggregate outstanding amount of such 
guarantees is approximately $109,000,000 and $135,000,000 at December 31, 2025 and 2024, respectively.

CCDC has received various grants and contracts, which are restricted for their intended purposes. Such funding 
may be subject to audit by the funding agencies, and costs disallowed will need to be refunded. In the opinion of 
management, any liability, which may arise as the result of such audits, would not be material.

NOTE 24 – LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the balance sheet date, are comprised of the following:

2025
Housing
Projects CCDC Total

Cash and cash equivalents, net of unavailable portion $ 9,797,525 $ 18,242,494 $ 28,040,019
Investment in marketable securities, net of unavailable portion - 1,177,854 1,177,854
Receivables, net of unavailable portion 801,258 1,605,191 2,406,449
Interest receivables, net of non-current portion - 355,026 355,026
Project development fee receivable - 1,197,261 1,197,261
Management and other fees receivable - 439,789 439,789
Receivable from related parties - 706,312 706,312

Financial assets available for general expenditures within one 
year $ 10,598,783 $ 23,723,927 $ 34,322,710

2024
Housing
Projects CCDC Total

Cash and cash equivalents, net of unavailable portion $ 11,279,336 $ 18,267,061 $ 29,546,397
Investment in marketable securities, net of unavailable portion - 960,009 960,009
Receivables, net of unavailable portion 551,145 1,976,576 2,527,721
Interest receivables, net of non-current portion - 377,856 377,856
Project development fee receivable - 1,325,388 1,325,388
Management and other fees receivable - 468,660 468,660
Receivable from related parties - 734,922 734,922

Financial assets available for general expenditures within one 
year $ 11,830,481 $ 24,110,472 $ 35,940,953
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Financial assets include amounts that will be used to pay accounts payable, accrued expenses and other 
distributions from operating cash flow, if any, in the subsequent year. None of the financial assets above are subject to 
donor or other contractual restrictions that make them unavailable for general expenditure within one year of the 
balance sheet date. As part of its liquidity management, CCDC maintains reserve accounts, a portion of which may be 
available to cover debt service, capital expenditures and project operating needs within one year of balance sheet date 
upon approval from regulatory agencies. CCDC has a goal to maintain financial assets to cover 3 - 6 months of normal 
operating expenses. In addition, the CCDC invests cash in excess of daily requirements in various short-term 
investments including certificates of deposits and mutual funds. CCDC also had approximately $10.8 million in cash 
and marketable securities in Legacy Foundation which are available for general expenditures upon approval of the 
Legacy Board.

NOTE 25 – SUBSEQUENT EVENTS

In June 2026, Clayton Hotel converted its construction loan to a permanent loan with Department of Housing 
and Community Development (HCD) for $8,719,996. 

In July 2026, CCDC transferred Swiss American property to Swiss American Hotel LLC, an affiliate of 
CCDC. At the same time, a construction loan was obtained from San Francisco Housing Accelerator Fund for the 
maximum amount of $14,490,411 to start the rehabilitation of Swiss American. The construction loan is expected to be 
converted into a HCD permanent loan upon completion of the rehabilitation. 

In July 2026, Golden Gate property was re-syndicated from GGA 1820 Post, L.P. to Golden Gate Apartments, 
L.P., and the limited partnership agreement was amended and restated to admit a third-party investor to replace CCDC 
as the initial limited partner.

In May 2026, CCDC executed a $2,000,000 10-year working capital loan agreement with The San Francisco 
Foundation (TSSF) at 4% simple interest, primarily for development and capital project advances.
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CONSOLIDATING SCHEDULES OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

ASSETS

Current assets:

Cash and cash equivalents 20,987,231$      1,058,410$            -$                       -$                       22,045,641$      5,803,472$        2,935,643$            504,101$           -$                       31,288,857$      

Cash and cash equivalents – development -                         523,015                 36,400               -                         559,415             49,311               852,083                 -                         -                         1,460,809          

Cash held as trustee (contra) 16,445               -                             -                         -                         16,445               -                         -                             -                         -                         16,445               

Investments in marketable securities 1,177,854          -                             -                         -                         1,177,854          -                         -                             10,296,067        -                         11,473,921        

Receivables:

Rent and subsidy – net 3,593                 73,881                   -                         -                         77,474               131,641             233,497                 -                         -                         442,612             

Government contracts 1,415,981          -                             -                         -                         1,415,981          -                         -                             -                         -                         1,415,981          

Grants and contributions 255,619             -                             -                         -                         255,619             -                         -                             -                         -                         255,619             

Other 4,998                 344,375                 -                         -                         349,373             17,863               -                             -                         -                         367,236             

Inter-fund receivable (payable) 5,013,359          (19,842,043)           27,086,193        (4,806,481)         7,451,028          3,485                 2,100                     7,722,244          (15,178,857)       -                         

Receivable from related parties, current portion 12,239,004        -                             1,435,980          (4,874,555)         8,800,429          -                         -                             240,932             (6,697,999)         2,343,362          

Interest receivable, current portion 281,362             -                             -                         -                         281,362             -                         73,664                   -                         -                         355,026             

Prepaid expenses 234,681             72,882                   -                         -                         307,563             134,501             376,829                 -                         -                         818,893             

Total current assets 41,630,127        (17,769,480)           28,558,573        (9,681,036)         42,738,184        6,140,273          4,473,816              18,763,344        (21,876,856)       50,238,761        

Noncurrent assets:

Cash – restricted 491,981             6,078,793              1,173,119          -                         7,743,893          5,818,343          11,225,305            -                         -                         24,787,541        

Tenant security deposits 12,525               292,206                 -                         -                         304,731             471,909             480,688                 -                         -                         1,257,328          

Receivable from related parties, noncurrent portion 11,586,955        -                             -                         (3,079,854)         8,507,101          -                         (6,320,950)         2,186,151          

Interest receivable, noncurrent portion 862,956             -                             -                         -                         862,956             362,459             -                         (1,225,415)         -                         

Notes receivable from related parties 9,390,696          -                             -                         (309,523)            9,081,173          3,053,334          -                         (10,396,507)       1,738,000          

Swap contract assets -                             -                         -                         -                         79,812                   -                         -                         79,812               

Investments in real estate limited partnerships 4,197,299          -                             (6,478,860)         (12,282,319)       (14,563,880)       15,464,493        99,893               1,000,506          

Investments in other companies 283,516             -                             -                         -                         283,516             -                         -                         283,516             

Right-of-use assets – operating lease 440,966             -                             -                         -                         440,966             47,125,426        13,117,916            -                         -                         60,684,308        

Capitalized fees – net  3,918                     -                         -                         3,918                 13,444               242,399                 -                         -                         259,761             

Property and equipment – net 12,246,021        108,094,234          1,549,534          (5,028)                121,884,761      83,994,236        487,829,125          -                         -                         693,708,122      

Deposits 151,964             -                             -                         -                         151,964             2,000                 5,000                     -                         -                         158,964             

Total non-current assets 39,664,879        114,469,151          (3,756,207)         (15,676,724)       134,701,099      140,841,151      512,980,245          15,464,493        (17,842,979)       786,144,009      

Total assets 81,295,006$      96,699,671$          24,802,366$      (25,357,760)$     177,439,283$    146,981,424$    517,454,061$        34,227,837$      (39,719,835)$     836,382,770$    

2025
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CONSOLIDATING SCHEDULES OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

LIABILITIES AND NET ASSETS (DEFICIT)

Current liabilities:

Accounts payable and other accrued liabilities 341,422$           402,737$               -$                       -$                       744,159$           499,016$           913,388$               4,779$               10,149$             2,171,491$        

Accrued payroll and vacation 2,797,654          79,712                   -                         -                         2,877,366          163,249             193,686                 -                         -                         3,234,301          

Unearned revenue 10,000               54,564                   -                         -                         64,564               35,585               177,772                 -                         -                         277,921             

Trustee funds (contra) 16,162               -                             -                         -                         16,162               -                         -                         16,162               

Payable to related parties, current portion 19,795,390        8,344,637              3,168,798          (12,760,890)       18,547,935        3,484,184          7,355,299              146,231             (29,394,108)       139,541             

Operating lease liabilities, current portion 155,995             -                             -                         -                         155,995             3,893,596          70,370                   -                         -                         4,119,961          

Interest payable, current portion -                         126,601                 -                         -                         126,601             383,048             322,327                 -                         -                         831,976             

Note payable, current portion 252,271             321,106                 -                         -                         573,377             1,601,339          1,596,809              -                         -                         3,771,525          

Total current liabilities 23,368,894        9,329,357              3,168,798          (12,760,890)       23,106,159        10,060,017        10,629,651            151,010             (29,383,959)       14,562,878        

Non-current liabilities:

Construction costs payable (to be funded

from loan proceeds and capital contributions) -                         1,414,336              272,097             -                         1,686,433          1,556,566          10,787,899            -                         -                         14,030,898        

Tenant security deposits 12,525               281,556                 -                         -                         294,081             453,093             453,902                 -                         -                         1,201,076          

Payable to related parties, noncurrent portion -                         -                             -                         -                         -                         -                             -                         -                         -                         

Operating lease liabilities, noncurrent portion 293,824             -                             -                         -                         293,824             51,646,875        1,633,712              -                         -                         53,574,411        

Deferred development fee -                         -                             -                         -                         -                         -                             -                         10,481,708        10,481,708        

Interest payable, noncurrent portion -                         9,181,640              -                         -                         9,181,640          10,516,014        43,605,174            -                         -                         63,302,828        

Interest payable to CCDC -                         -                             -                         -                         -                         -                         1,225,414              -                         (1,225,414)         -                         

Notes payable to CCDC -                         309,523                 -                         (309,523)            -                         -                         10,396,507            -                         (10,396,507)       -                         

Notes payable, noncurrent portion 6,848,403          115,655,811          1,278,338          -                         123,782,552      53,953,691        384,446,652          -                         -                         562,182,895      

Total non-current liabilities 7,154,752          126,842,866          1,550,435          (309,523)            135,238,530      118,126,239      452,549,260          -                         (1,140,213)         704,773,816      

Total liabilities 30,523,646        136,172,223          4,719,233          (13,070,413)       158,344,689      128,186,256      463,178,911          151,010             (30,524,172)       719,336,694      

Net assets (deficit):

Without donor restrictions – controlling interest 37,217,846        (40,869,052)           14,083,133        (6,287,347)         4,144,580          18,795,168        (21,025,625)           34,076,827        (9,195,663)         26,795,287        

Without donor restrictions – controlling interest, board designated 4,633,777          -                             -                         -                         4,633,777          -                         -                             -                         -                         4,633,777          

Without donor restrictions – non-controlling partners’ interests -                         -                             -                         -                         -                         -                         75,300,775            -                         -                         75,300,775        

Total unrestricted 41,851,623        (40,869,052)           14,083,133        (6,287,347)         8,778,357          18,795,168        54,275,150            34,076,827        (9,195,663)         106,729,839      

With donor restrictions 8,919,737          1,396,500              6,000,000          (6,000,000)         10,316,237        -                         -                             -                         -                         10,316,237        

Total net assets (deficit) 50,771,360        (39,472,552)           20,083,133        (12,287,347)       19,094,594        18,795,168        54,275,150            34,076,827        (9,195,663)         117,046,076      

Total liabilities and net assets (deficit) 81,295,006$      96,699,671$          24,802,366$      (25,357,760)$     177,439,283$    146,981,424$    517,454,061$        34,227,837$      (39,719,835)$     836,382,770$    

2025
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CONSOLIDATING SCHEDULES OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

ASSETS

Current assets:

Cash and cash equivalents 21,423,865$      1,350,993$        -$                       -$                       22,774,858$      7,249,529$        2,657,521$        101,155$           -$                       32,783,063$      

Cash and cash equivalents – development -                         32,594               35,112               -                         67,706               -                         48,979               -                         -                         116,685             

Cash held as trustee (contra) 21,785               -                         -                         -                         21,785               -                         -                         -                         -                         21,785               

Investments in marketable securities 960,009             -                         -                         -                         960,009             -                         -                         9,572,284          -                         10,532,293        

Receivables:

Rent and subsidy – net 12,332               59,534               -                         -                         71,866               153,006             381,402             -                         -                         606,274             

Government contracts 1,836,250          -                         -                         -                         1,836,250          -                         -                         -                         -                         1,836,250          

Grants and contributions, current portion 1,413,004          -                         -                         -                         1,413,004          -                         -                         -                         -                         1,413,004          

Other 127,994             122,824             -                         -                         250,818             11,702               6,413                 -                         -                         268,933             

Inter-fund receivable (payable) 4,435,712          (20,022,401)       26,871,524        (4,242,137)         7,042,698          1,365                 -                         7,446,267          (14,490,330)       -                         

Receivable from related parties, current portion 9,841,978          -                         1,274,154          (3,862,956)         7,253,176          -                         5,875                 216,572             (4,946,653)         2,528,970          

Interest receivable, current portion 377,856             -                         -                         -                         377,856             -                         22,199               -                         -                         400,055             

Prepaid expenses 319,144             211,230             -                         -                         530,374             222,171             242,998             -                         -                         995,543             

Total current assets 40,769,929        (18,245,226)       28,180,790        (8,105,093)         42,600,400        7,637,773          3,365,387          17,336,278        (19,436,983)       51,502,855        

Noncurrent assets:

Cash – restricted 418,309             5,965,873          1,199,830          -                         7,584,012          7,326,240          11,972,644        -                         -                         26,882,896        

Tenant security deposits 12,525               274,907             -                         -                         287,432             405,006             502,261             -                         -                         1,194,699          

Receivable from related parties, noncurrent portion 11,249,164        -                         -                         (2,148,998)         9,100,166          -                         -                         69,387               (7,352,603)         1,816,950          

Grants and contributions receivable, noncurrent portion 100,000             -                         -                         -                         100,000             -                         -                         -                         -                         100,000             

Interest receivable, noncurrent portion 728,304             -                         -                         -                         728,304             300,084             -                         -                         (1,028,388)         -                         

Notes receivable from related parties 8,390,696          -                         -                         (309,523)            8,081,173          3,053,334          -                         -                         (9,396,507)         1,738,000          

Swap contract assets -                         -                         -                         -                         -                         -                         241,476             -                         -                         241,476             

Investments in real estate limited partnerships 6,362,463          -                         (4,338,064)         (13,802,090)       (11,777,691)       -                         -                         11,616,005        1,440,453          1,278,767          

Investments in other companies 182,839             -                         -                         -                         182,839             -                         -                         -                         -                         182,839             

Right-of-use assets – operating lease 575,471             -                         -                         -                         575,471             37,489,667        23,321,646        -                         -                         61,386,784        

Capitalized fees – net  -                         5,341                 -                         -                         5,341                 341,764             223,816             -                         -                         570,921             

Property and equipment – net 12,498,411        99,847,469        539,641             (5,417)                112,880,104      65,499,553        457,190,085      -                         -                         635,569,742      

Deposits 111,515             -                         -                         -                         111,515             2,000                 5,000                 -                         -                         118,515             

Total non-current assets 40,629,697        106,093,590      (2,598,593)         (16,266,028)       127,858,666      114,417,648      493,456,928      11,685,392        (16,337,045)       731,081,589      

Total assets 81,399,626$      87,848,364$      25,582,197$      (24,371,121)$     170,459,066$    122,055,421$    496,822,315$    29,021,670$      (35,774,028)$     782,584,444$    

2024
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CONSOLIDATING SCHEDULES OF FINANCIAL POSITION

DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

LIABILITIES AND NET ASSETS (DEFICIT)

Current liabilities:

Accounts payable and other accrued liabilities 309,061$           262,217$           -$                       -$                       571,278$           580,825$           1,237,835$        4,779$               -$                       2,394,717$        

Accrued payroll and vacation 2,414,805          59,402               -                         -                         2,474,207          97,330               169,949             -                         -                         2,741,486          

Unearned revenue 5,750                 89,399               -                         -                         95,149               108,601             199,658             -                         -                         403,408             

Trustee funds (contra) 21,785               -                         -                         -                         21,785               -                         -                         -                         -                         21,785               

Payable to related parties, current portion 18,615,410        6,469,812          3,039,044          (10,254,090)       17,870,176        3,586,450          8,026,933          132,039             (29,500,761)       114,837             

Operating lease liabilities, current portion 152,188             -                         -                         -                         152,188             2,970,867          340,138             -                         -                         3,463,193          

Interest payable, current portion -                         68,164               -                         -                         68,164               69,836               274,813             -                         -                         412,813             

Note payable, current portion 216,590             311,877             -                         -                         528,467             1,083,111          1,580,452          -                         -                         3,192,030          

Total current liabilities 21,735,589        7,260,871          3,039,044          (10,254,090)       21,781,414        8,497,020          11,829,778        136,818             (29,500,761)       12,744,269        

Non-current liabilities:

Construction costs payable (to be funded

from loan proceeds and capital contributions) -                         1,757,441          99,815               -                         1,857,256          602,633             10,031,346        -                         -                         12,491,235        

Tenant security deposits 12,525               263,198             -                         -                         275,723             398,432             484,749             -                         -                         1,158,904          

Payable to related parties, noncurrent portion -                         -                         -                         -                         -                         69,387               -                         -                         (69,387)              -                         

Operating lease liabilities, noncurrent portion 427,350             -                         -                         -                         427,350             37,404,275        16,853,571        -                         -                         54,685,196        

Deferred development fee -                         -                         -                         -                         -                         -                         -                         -                         11,804,186        11,804,186        

Interest payable, noncurrent portion -                         7,298,129          -                         -                         7,298,129          10,952,028        40,323,424        -                         -                         58,573,581        

Interest payable to CCDC -                         -                         -                         -                         -                         -                         1,028,387          -                         (1,028,387)         -                         

Notes payable to CCDC -                         309,523             -                         (309,523)            -                         -                         9,396,507          -                         (9,396,507)         -                         

Notes payable, noncurrent portion 7,098,289          105,764,151      440,239             -                         113,302,679      42,765,126        340,840,070      -                         -                         496,907,875      

Total non-current liabilities 7,538,164          115,392,442      540,054             (309,523)            123,161,137      92,191,881        418,958,054      -                         1,309,905          635,620,977      

Total liabilities 29,273,753        122,653,313      3,579,098          (10,563,613)       144,942,551      100,688,901      430,787,832      136,818             (28,190,856)       648,365,246      

Net assets (deficit):

Without donor restrictions – controlling interest 36,588,760        (36,258,449)       16,003,099        (7,807,508)         8,525,902          21,366,520        (18,873,106)       28,884,852        (7,583,172)         32,320,996        

Without donor restrictions – controlling interest, board designated 4,867,570          -                         -                         -                         4,867,570          -                         -                         -                         -                         4,867,570          

Without donor restrictions – non-controlling partners’ interests -                         -                         -                         -                         -                         -                         84,907,589        -                         -                         84,907,589        

Total unrestricted 41,456,330        (36,258,449)       16,003,099        (7,807,508)         13,393,472        21,366,520        66,034,483        28,884,852        (7,583,172)         122,096,155      

With donor restrictions 10,669,543        1,453,500          6,000,000          (6,000,000)         12,123,043        -                         -                         -                         -                         12,123,043        

Total net assets (deficit) 52,125,873        (34,804,949)       22,003,099        (13,807,508)       25,516,515        21,366,520        66,034,483        28,884,852        (7,583,172)         134,219,198      

Total liabilities and net assets (deficit) 81,399,626$      87,848,364$      25,582,197$      (24,371,121)$     170,459,066$    122,055,421$    496,822,315$    29,021,670$      (35,774,028)$     782,584,444$    

2024
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CONSOLIDATING SCHEDULES OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

Support and revenue:

Rental 157,262$           5,405,689$          -$                       (37,116)$            5,525,835$        17,001,349$      21,451,931$      -$                       -$                       43,979,115$           

Contributions from government grants and contracts 11,873,788        -                           -                         -                         11,873,788        158,662             51,551               -                         (571,684)            11,512,317             

Management and workforce service fees 2,770,899          -                           557,274             (615,044)            2,713,129          -                         -                         300,337             (2,608,376)         405,090                  

Developer and project administrative fees 2,571,029          -                           -                         -                         2,571,029          -                         -                         -                         (271,933)            2,299,096               

Tenant services fees 2,692,879          -                           -                         (84,026)              2,608,853          -                         -                         -                         (2,308,778)         300,075                  

Bookkeeping and others 319,090             -                           7,500                 (80,901)              245,689             -                         -                         -                         (198,889)            46,800                    

Investment income 5,027,854          87,567                 -                         -                         5,115,421          331,377             239,034             1,126,729          (197,027)            6,615,534               

Contributions from foundation grants 1,320,500          223,867               -                         (223,867)            1,320,500          -                         -                         -                         -                         1,320,500               

Loan and interest forgiveness -                         13,472                 -                         -                         13,472               -                         -                         -                         -                         13,472                    

Other contributions 1,123,150          -                           -                         -                         1,123,150          -                         -                         -                         -                         1,123,150               

Miscellaneous 127,786             163,206               -                         -                         290,992             69,945               239,720             -                         (22,042)              578,615                  

Total support and revenue 27,984,237        5,893,801            564,774             (1,040,954)         33,401,858        17,561,333        21,982,236        1,427,066          (6,178,729)         68,193,764             

Expenses:

Program services:

Low-income housing projects:

Operating -                         6,644,051            -                         (779,971)            5,864,080          13,740,740        19,319,059        -                         (5,116,043)         33,807,836             

Deferred interest -                         1,883,509            -                         -                         1,883,509          761,895             5,267,833          -                         (197,027)            7,716,210               

Unrealized loss on interest rate swap -                         -                           -                         -                         -                         -                         161,664             -                         -                         161,664                  

Depreciation, amortization and loss on 

disposal of fixed assets -                         2,617,792            -                         (389)                   2,617,403          4,854,213          12,954,878        -                         -                         20,426,494             

Interest – amortization of financing costs -                         58,371                 -                         -                         58,371               41,639               92,336               -                         -                         192,346                  

Property management 3,711,064          -                           -                         (223,867)            3,487,197          -                         -                         (571,684)            2,915,513               

Housing development 2,795,517          -                           -                         -                         2,795,517          -                         -                         -                         -                         2,795,517               

Program and planning 13,451,089        -                           -                         (37,116)              13,413,973        -                         -                         -                         -                         13,413,973             

Costs of direct benefits to donors 201,156             -                           -                         -                         201,156             -                         -                         -                         -                         201,156                  

Management and general:

Operating 8,109,350          -                           144,637             -                         8,253,987          -                         -                         83,579               -                         8,337,566               

Depreciation, amortization and loss on 

disposal of fixed assets 357,129             -                           -                         -                         357,129             -                         -                         -                         -                         357,129                  

Interest – amortization of financing costs 2,384                 -                           -                         -                         2,384                 -                         -                         -                         -                         2,384                      

Fundraising 711,061             -                           -                         -                         711,061             -                         -                         -                         -                         711,061                  

Total expenses 29,338,750        11,203,723          144,637             (1,041,343)         39,645,767        19,398,487        37,795,770        83,579               (5,884,754)         91,038,849             

Other loss:

(Income) loss on investment in limited partnerships -                         -                           2,341,438          -                         2,341,438          -                         -                         (5,941,724)         3,600,527          241                         

Total other income loss -                         -                           2,341,438          -                         2,341,438          -                         -                         (5,941,724)         3,600,527          241                         

Change in net assets (1,354,513)         (5,309,922)           (1,921,301)         389                    (8,585,347)         (1,837,154)         (15,813,534)       7,285,211          (3,894,502)         (22,845,326)           

Net assets, beginning of year 52,125,873        (34,804,949)         22,003,099        (13,807,508)       25,516,515        21,366,520        66,034,483        28,884,852        (7,583,172)         134,219,198           

Transfer (to) from affiliates -                         642,319               1,335                 1,519,772          2,163,426          (734,198)            (1,618,003)         (2,093,236)         2,282,011          -                             

Non controlling interest contribution -                         -                           -                         -                         -                         -                         5,908,354          -                         -                         5,908,354               

Non controlling interest syndication costs -                         -                           -                         -                         -                         -                         (236,150)            -                         -                         (236,150)                

Net assets, end of year 50,771,360$      (39,472,552)$       20,083,133$      (12,287,347)$     19,094,594$      18,795,168$      54,275,150$      34,076,827$      (9,195,663)$       117,046,076$         

2025
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CONSOLIDATING SCHEDULES OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Housing

Properties of GP LLC – Intercompany Affiliated

CCDC CCDC Single Member Elimination CCDC Total Subsidiaries Partnerships Other Entities Elimination Total

Support and revenue:

Rental 69,492$             5,244,581$        -$                       (72,420)$            5,241,653$        13,999,459$      21,974,660$      -$                       -$                       41,215,772$      

Contributions from government grants and contracts 13,774,722        -                         -                         -                         13,774,722        94,092               206,470             -                         (423,727)            13,651,557        

Management and workforce service fees 2,595,660          -                         531,660             (536,831)            2,590,489          -                         -                         171,310             (2,370,659)         391,140             

Developer and project administrative fees 1,269,825          -                         -                         -                         1,269,825          -                         -                         -                         (90,034)              1,179,791          

Tenant services fees 2,607,511          -                         -                         (82,075)              2,525,436          -                         -                         -                         (2,233,360)         292,076             

Bookkeeping and others 314,584             -                         7,500                 (78,282)              243,802             -                         -                         -                         (197,565)            46,237               

Investment income 1,922,181          45,442               14,526               -                         1,982,149          452,222             199,877             1,398,459          (938,386)            3,094,321          

Contributions from foundation grants 4,204,500          230,918             -                         (230,917)            4,204,501          9,907                 94,804               -                         (94,806)              4,214,406          

Loan and interest forgiveness -                         443,388             -                         -                         443,388             400,000             500,000             -                         -                         1,343,388          

Other contributions 1,027,161          -                         -                         -                         1,027,161          -                         -                         -                         -                         1,027,161          

Unrealized gain on interest rate swap -                         -                         -                         -                         -                         -                         208,863             -                         -                         208,863             

Miscellaneous 68,817               72,134               -                         -                         140,951             66,728               126,114             -                         -                         333,793             

Total support and revenue 27,854,453        6,036,463          553,686             (1,000,525)         33,444,077        15,022,408        23,310,788        1,569,769          (6,348,537)         66,998,505        

Expenses:

Program services:

Low-income housing projects:

Operating -                         6,450,576          -                         (697,187)            5,753,389          10,529,893        21,504,765        -                         (4,801,585)         32,986,462        

Deferred interest -                         1,865,276          -                         -                         1,865,276          608,023             5,229,142          -                         (192,361)            7,510,080          

Depreciation, amortization and loss on 

disposal of fixed assets -                         2,305,480          -                         (389)                   2,305,091          3,169,258          13,901,999        -                         -                         19,376,348        

Interest – amortization of financing costs -                         25,014               -                         -                         25,014               24,988               67,498               -                         -                         117,500             

Property management 4,218,020          -                         -                         (230,917)            3,987,103          -                         -                         (1,264,557)         2,722,546          

Housing development 2,529,059          -                         -                         -                         2,529,059          -                         -                         -                         -                         2,529,059          

Program and planning 12,915,312        -                         -                         (72,420)              12,842,892        -                         -                         -                         -                         12,842,892        

Costs of direct benefits to donors 243,162             -                         -                         -                         243,162             -                         -                         -                         -                         243,162             
Management and general:

Operating 7,479,732          -                         69,595               -                         7,549,327          -                         -                         361,018             -                         7,910,345          

Depreciation, amortization and loss on 
disposal of fixed assets 333,779             -                         -                         -                         333,779             -                         -                         -                         -                         333,779             

Interest – amortization of financing costs 2,384                 -                         -                         -                         2,384                 -                         -                         -                         -                         2,384                 

Fundraising 500,099             -                         -                         -                         500,099             -                         -                         -                         -                         500,099             

Total expenses 28,221,547        10,646,346        69,595               (1,000,913)         37,936,575        14,332,162        40,703,404        361,018             (6,258,503)         87,074,656        

Other loss:
(Income) loss on investment in limited partnerships -                         -                         2,566,625          -                         2,566,625          -                         -                         (17,666,635)       15,100,545        535                    

Total other income loss -                         -                         2,566,625          -                         2,566,625          -                         -                         (17,666,635)       15,100,545        535                    

Change in net assets (367,094)            (4,609,883)         (2,082,534)         388                    (7,059,123)         690,246             (17,392,616)       18,875,386        (15,190,579)       (20,076,686)       

Net assets, beginning of year 52,497,226        (28,582,000)       24,085,633        (13,807,896)       34,192,963        8,426,716          99,225,520        10,009,466        2,144,236          153,998,901      

Transfer (to) from affiliates (4,259)                (1,613,066)         -                         -                         (1,617,325)         12,249,558        (16,095,404)       -                         5,463,171          -                         
Non controlling interest contribution -                         -                         -                         -                         -                         -                         438,983             -                         -                         438,983             

Non controlling interest syndication costs -                         -                         -                         -                         -                         -                         (142,000)            -                         -                         (142,000)            

Net assets, end of year 52,125,873$      (34,804,949)$     22,003,099$      (13,807,508)$     25,516,515$      21,366,520$      66,034,483$      28,884,852$      (7,583,172)$       134,219,198$    

2024
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – CCDC OWNED PROJECTS

YEARS ENDED DECEMBER 31, 2025 AND 2024

Consorcia Tower Bayside

1370 under under under

Clayton  Swiss St. Claire  California 665 Clay 462 Green  900 Jackson 937 Clay 9th Avenue 1535 Jackson 1005 Powell  Throughline   Throughline   Throughline    1150 Grant Total

Revenue:

Rental 343,219$         457,956$         250,166$         743,533$         133,074$         82,122$           211,479$         393,374$         203,623$         238,733$         703,997$         180,681$         258,103$         1,089,034$      116,595$         5,405,689$      

Investment income 3,715               3,356               6,916               8,852               5,104               31                    942                  -                      -                      -                      53,196             344                  45                    4,387               679                  87,567             

Contributions from foundation grants and others -                      -                      -                      -                      95,284             -                      -                      84,709             -                      16,276             -                      -                      -                      27,598             -                      223,867           

Miscellaneous 4,558               12,755             70                    3,796               1,564               476                  15                    9,451               15,300             1,006               306                  81,252             30,420             1,179               1,058               163,206           

Total revenue 351,492           474,067           257,152           756,181           235,026           82,629             212,436           487,534           218,923           256,015           757,499           262,277           288,568           1,122,198        118,332           5,880,329        

Expenses:

Salaries, payroll taxes and fringes 159,128           148,107           110,661           221,049           107,437           17,756             52,591             223,688           56,121             119,790           210,740           79,309             69,991             164,969           25,253             1,766,590        

Tenant services 3,600               5,452               7,496               15,004             10,000             2,359               2,557               12,293             2,237               -                      7,375               6,952               3,600               -                      5,100               84,025             

Repairs, maintenance and garbage 72,734             119,837           48,959             129,841           41,780             22,167             39,562             119,797           80,907             74,823             158,670           47,041             89,465             59,857             22,023             1,127,463        

Professional fees 50,176             40,016             27,964             38,036             10,761             9,007               7,442               24,366             12,271             12,065             31,905             15,632             12,828             20,575             6,374               319,418           
Management fees 44,616             57,684             31,623             38,220             22,146             8,879               21,565             78,133             39,962             49,572             90,268             25,351             35,017             26,040             10,920             579,996           

Ground and air right leases -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      15,090             -                      15,090             

Utilities 17,890             91,039             38,184             76,384             55,862             16,750             31,342             79,831             28,169             49,674             140,045           66,544             24,100             55,561             39,534             810,909           

Office supplies and expenses 7,509               10,188             8,810               17,324             2,487               184                  1,162               10,902             2,054               10,238             13,152             1,997               5,860               15,602             2,730               110,199           

Insurance 47,427             61,273             45,320             61,743             27,952             6,731               17,909             61,114             19,297             29,737             59,641             27,838             37,960             46,759             9,406               560,107           

Property taxes, licenses and permits 13,092             14,786             3,933               2,255               14,243             1,607               13,366             17,753             21,597             1,067               4,146               8,632               20,265             6,466               1,016               144,224           

Marketing and advertising 4,241               415                  285                  177                  161                  244                  812                  -                      77                    106                  43                    174                  26                    31                    6,792               

Interest 176,930           -                      228,180           78,197             -                      21,020             69,655             144,720           55,958             -                      -                      68,643             61,827             88,583             -                      993,713           

Other financial expense -                      -                      -                      -                      5,000               5,000               5,000               -                      -                      -                      1,567               1,411               2,022               -                      20,000             

Miscellaneous 3,385               2,310               903                  3,346               1,512               1,050               1,529               2,078               2,238               6,498               3,051               1,309               1,632               2,710               1,783               35,334             

Insurance claim expense – net of insurance claim income -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      70,191             70,191             

Subtotal 600,728           551,107           552,318           681,576           294,341           112,510           263,924           780,487           320,811           353,541           719,099           350,858           364,130           504,260           194,361           6,644,051        

Changes in net assets 

before noncash income (expenses) (249,236)         (77,040)           (295,166)         74,605             (59,315)           (29,881)           (51,488)           (292,953)         (101,888)         (97,526)           38,400             (88,581)           (75,562)           617,938           (76,029)           (763,722)         

Other income (expenses):

Loan payable and interest forgiven 13,472             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      13,472             

Loss of disposal of fixed assets (46,808)           (51,808)           (49,202)           -                      (3,240)             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      (151,058)         

Deferred interest (28,073)           (62,007)           (33,828)           (41,421)           (93,601)           (81,682)           (182,322)         (99,007)           (12,000)           (627,000)         (195,089)         (175,718)         (251,761)         (1,883,509)      

Depreciation and amortization (102,035)         (78,316)           (134,656)         (102,051)         (174,074)         (84,347)           (109,330)         (191,487)         (147,354)         (161,562)         (363,283)         (274,052)         (189,736)         (288,029)         (66,422)           (2,466,734)      

Interest – amortization of financing costs (16,865)           (827)                (17,701)           (5,231)             (3,013)             (1,007)             (1,279)             (2,126)             (575)                (6,001)             (546)                (1,003)             (903)                (1,294)             -                      (58,371)           

Total other income (expenses) (180,309)         (192,958)         (235,387)         (148,703)         (273,928)         (167,036)         (292,931)         (292,620)         (147,929)         (179,563)         (990,829)         (470,144)         (366,357)         (541,084)         (66,422)           (4,546,200)      

Change in net assets (deficit) (429,545)         (269,998)         (530,553)         (74,098)           (333,243)         (196,917)         (344,419)         (585,573)         (249,817)         (277,089)         (952,429)         (558,725)         (441,919)         76,854             (142,451)         (5,309,922)      

Net assets (deficit), beginning of year (2,198,481)      (1,944,891)      (1,519,048)      (1,327,921)      (735,040)         (395,924)         (1,553,999)      (5,397,415)      147,527           (1,822,064)      (364,288)         (3,014,438)      (4,742,100)      (11,520,109)    1,583,242        (34,804,949)    

Transfer of net assets (3,075)             -                      -                      -                      -                      -                      -                      460,394           -                      -                      185,000           -                      -                      -                      -                      642,319           

Net assets (deficit), end of year (2,631,101)$    (2,214,889)$    (2,049,601)$    (1,402,019)$    (1,068,283)$    (592,841)$       (1,898,418)$    (5,522,594)$    (102,290)$       (2,099,153)$    (1,131,717)$    (3,573,163)$    (5,184,019)$    (11,443,255)$  1,440,791$      (39,472,552)$  

2025
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – CCDC OWNED PROJECTS

YEARS ENDED DECEMBER 31, 2025 AND 2024

Consorcia Tower Bayside
1370 under under under

Clayton  Swiss St. Claire  California 665 Clay 462 Green  900 Jackson 937 Clay 9th Avenue 1535 Jackson 1005 Powell  Throughline   Throughline   Throughline    1150 Grant Total

Revenue:

Rental 364,961$         456,371$         245,570$         720,453$         160,854$         97,296$           208,198$         359,772$         268,686$         283,730$         536,495$         195,991$         209,663$         1,022,714$      113,827$         5,244,581$      
Investment income 2,569               6,051               10,272             14,560             9,131               49                    -                      -                      -                      -                      -                      1,290               151                  316                  1,053               45,442             

Contributions from foundation grants and others 146,242           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      84,676             230,918           

Miscellaneous 6,325               13,064             855                  5,657               1,754               362                  25                    7,739               15,850             655                  270                  15,277             85                    2,484               1,732               72,134             
Total revenue 520,097           475,486           256,697           740,670           171,739           97,707             208,223           367,511           284,536           284,385           536,765           212,558           209,899           1,025,514        201,288           5,593,075        

Expenses:
Salaries, payroll taxes and fringes 162,512           136,999           109,277           241,007           107,150           12,816             49,949             213,643           63,390             124,923           219,309           88,418             48,946             211,940           23,274             1,813,553        

Tenant services 3,600               5,267               7,243               14,497             10,000             2,280               2,470               11,877             2,162               -                      7,122               6,717               3,600               -                      5,240               82,075             

Repairs, maintenance and garbage 142,486           140,760           66,274             128,315           35,752             29,318             31,409             110,548           46,740             82,638             137,583           25,303             80,531             63,889             27,571             1,149,117        
Professional fees 37,994             30,141             20,564             44,759             11,121             4,362               7,646               27,280             9,778               9,125               21,724             13,250             13,322             22,179             8,667               281,912           

Management fees 44,616             58,079             29,520             38,220             22,166             8,579               20,836             75,539             39,134             52,879             87,215             24,745             34,054             26,055             10,840             572,477           

Ground and air right leases -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      14,162             -                      14,162             
Utilities 38,614             86,416             46,591             63,253             46,429             19,012             30,051             75,303             22,239             53,892             130,221           87,244             19,977             50,817             40,386             810,445           

Office supplies and expenses 6,267               7,790               7,334               15,444             2,589               475                  1,083               11,544             4,227               11,823             16,808             3,235               4,873               17,024             2,670               113,186           

Insurance 37,965             54,060             19,016             54,715             25,444             6,132               18,750             53,182             16,725             21,891             53,710             25,554             26,681             33,023             8,587               455,435           
Property taxes, licenses and permits 11,662             13,279             5,349               3,403               13,544             1,670               8,630               13,686             21,071             1,118               14,908             29,585             35,872             2,493               1,400               177,670           

Marketing and advertising 62                    1,365               118                  76                    764                  154                  240                  928                  506                  19                    1,244               135                  326                  295                  1,313               7,545               

Interest 364                  -                      -                      80,134             -                      21,274             70,506             146,404           57,567             -                      329,746           69,551             62,645             89,755             -                      927,946           
Other financial expense -                      -                      -                      -                      -                      5,000               5,000               5,000               -                      -                      -                      1,567               1,411               2,022               -                      20,000             

Miscellaneous 4,531               2,401               792                  3,032               692                  187                  514                  1,936               1,080               1,549               1,985               1,148               462                  2,581               2,163               25,053             

Subtotal 490,673           536,557           312,078           686,855           275,651           111,259           247,084           746,870           284,619           359,857           1,021,575        376,452           332,700           536,235           132,111           6,450,576        

Changes in net assets 

before noncash income (expenses) 29,424             (61,071)           (55,381)           53,815             (103,912)         (13,552)           (38,861)           (379,359)         (83)                  (75,472)           (484,810)         (163,894)         (122,801)         489,279           69,177             (857,501)         

Other income (expenses):

Loan payable and interest forgiven 13,472             -                      429,916           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      443,388           
Loss of disposal of fixed assets -                      -                      -                      -                      -                      -                      -                      -                      (5,243)             -                      -                      -                      -                      -                      -                      (5,243)             

Deferred interest (10,973)           (62,007)           (14,377)           (41,421)           (74,431)           (81,896)           (182,611)         (475,376)         -                      (12,000)           (332,658)         (180,975)         (163,005)         (233,546)         -                      (1,865,276)      

Depreciation and amortization (32,658)           (82,640)           (23,246)           (139,488)         (157,634)         (84,347)           (109,059)         (190,857)         (145,911)         (159,392)         (360,369)         (272,337)         (191,329)         (286,868)         (64,102)           (2,300,237)      
Interest – amortization of financing costs (977)                (827)                (487)                (5,231)             (3,013)             (1,006)             (1,279)             (2,126)             (575)                (6,001)             (292)                (1,003)             (903)                (1,294)             -                      (25,014)           

Total other income (expenses) (31,136)           (145,474)         391,806           (186,140)         (235,078)         (167,249)         (292,949)         (668,359)         (151,729)         (177,393)         (693,319)         (454,315)         (355,237)         (521,708)         (64,102)           (3,752,382)      

Change in net assets (deficit) (1,712)             (206,545)         336,425           (132,325)         (338,990)         (180,801)         (331,810)         (1,047,718)      (151,812)         (252,865)         (1,178,129)      (618,209)         (478,038)         (32,429)           5,075               (4,609,883)      

Net assets (deficit), beginning of year (2,196,769)      (1,738,346)      (1,855,473)      (1,179,999)      (396,050)         (215,123)         (1,222,189)      (4,708,099)      299,339           (1,569,199)      2,769,712        (2,396,229)      (4,264,062)      (11,487,680)    1,578,167        (28,582,000)    

Transfer of net assets -                      -                      -                      (15,597)           -                      -                      -                      358,402           -                      -                      (1,955,871)      -                      -                      -                      -                      (1,613,066)      

Net assets (deficit), end of year (2,198,481)$    (1,944,891)$    (1,519,048)$    (1,327,921)$    (735,040)$       (395,924)$       (1,553,999)$    (5,397,415)$    147,527$         (1,822,064)$    (364,288)$       (3,014,438)$    (4,742,100)$    (11,520,109)$  1,583,242$      (34,804,949)$  
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – SUBSIDIARIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Golden Gate Broadway Parkview

 Apartments William Penn Larkin Pine (1) Hamlin Namiki Notre Dame  Family MHRSC Terrace New Asia Total

Revenue:

Rental 2,614,526$      736,869$         557,208$         -                      1,226,898$      6,780,459$      2,135,839$      1,442,678$      1,506,872$      -$                    17,001,349$    

Investment income 73,933             2,067               881                  62,374             53,357             108,706           4,470               23,786             1,803               -                      331,377           

Contributions from government grants and contracts -                      29,229             -                      -                      -                      -                      -                      62,834             66,599             -                      158,662           

Miscellaneous 6,227               26,218             1,278               -                      3,932               8,915               11,009             7,703               4,663               -                      69,945             

Total revenue 2,694,686        794,383           559,367           62,374             1,284,187        6,898,080        2,151,318        1,537,001        1,579,937        -                      17,561,333      

Expenses:

Salaries, payroll taxes and fringes 423,311           323,267           100,134           -                      236,187           739,150           362,349           517,314           733,555           -                      3,435,267        

Tenant services 18,532             -                      3,450               -                      67,782             303,951           124,035           115,135           49,512             -                      682,397           

Repairs, maintenance and garbage 297,528           501,974           167,049           -                      126,216           521,266           321,270           283,476           236,200           -                      2,454,979        

Professional fees 34,035             67,658             44,621             1,900               36,152             78,055             31,990             34,105             37,774             -                      366,290           

Management fees 341,741           55,416             52,112             -                      76,055             313,997           142,721           135,875           120,898           -                      1,238,815        

Ground and air right lease 165,317           -                      70,306             -                      170,996           540,000           -                      15,000             288,750           -                      1,250,369        

Utilities 160,684           94,472             89,234             -                      70,024             868,208           337,479           216,607           219,109           -                      2,055,817        

Office supplies and expenses 17,601             14,777             12,920             -                      13,520             29,032             16,539             28,597             16,772             -                      149,758           

Travel and conference -                      -                      10,598             -                      -                      -                      -                      -                      -                      -                      10,598             

Insurance 114,237           90,639             80,307             -                      54,796             236,772           135,154           167,350           173,316           -                      1,052,571        

Property taxes, licenses and permits 15,332             18,393             18,065             800                  10,015             110,092           27,023             27,207             28,945             -                      255,872           

Marketing and advertising 503                  408                  147                  -                      16                    610                  16                    489                  632                  -                      2,821               

Interest 76,517             -                      -                      -                      330,568           93,294             -                      74,556             -                      574,935           

Other financial expense 4,800               23,520             -                      -                      250                  102,590           14,600             -                      -                      -                      145,760           

Miscellaneous 19,371             4,034               2,578               800                  10,442             5,396               3,504               8,622               9,744               -                      64,491             

Subtotal 1,689,509        1,194,558        651,521           3,500               872,451           4,179,687        1,609,974        1,549,777        1,989,763        -                      13,740,740      

Changes in net assets 

before noncash income (expenses) 1,005,177        (400,175)         (92,154)           58,874             411,736           2,718,393        541,344           (12,776)           (409,826)         -                      3,820,593        

Other income (expenses):

Loss of disposal of fixed assets (161,837)         (5,933)             -                      -                      -                      -                      -                      (14,362)           -                      -                      (182,132)         

Ground lease amortization -                      -                      -                      -                      -                      (810)                (9,318)             -                      -                      -                      (10,128)           

Deferred interest (31,522)           (84,312)           (97,843)           -                      (25,153)           -                      (364,242)         (24,580)           (134,243)         -                      (761,895)         

Depreciation and amortization (395,269)         (208,521)         (519,869)         -                      (246,071)         (795,877)         (867,688)         (885,994)         (742,664)         -                      (4,661,953)      

Interest – amortization of financing costs (8,535)             -                      (8,855)             -                      (89)                  (7,872)             (8,301)             (111)                (7,876)             -                      (41,639)           

Total other income (expenses) (597,163)         (298,766)         (626,567)         -                      (271,313)         (804,559)         (1,249,549)      (925,047)         (884,783)         -                      (5,657,747)      

Changes in net assets (deficit) 408,014           (698,941)         (718,721)         58,874             140,423           1,913,834        (708,205)         (937,823)         (1,294,609)      -                      (1,837,154)      

Net assets (deficit), beginning of year 3,194,947        (8,212,009)      (6,175,034)      2,703,874        938,326           8,372,874        4,396,017        16,135,103      -                      12,422             21,366,520      

Transfer of net assets (1,861,707)      327,053           6,893,755        -                      (221,174)         (2,200,895)      (141,009)         -                      (3,600,221)      70,000             (734,198)         

Net assets (deficit), end of year 1,741,254$      (8,583,897)$    -$                    2,762,748$      857,575$         8,085,813$      3,546,803$      15,197,280$    (4,894,830)$    82,422$           18,795,168$    

(1) Larkin Pine income and expenses were for the period from January 1 to December 15, 2025.
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – SUBSIDIARIES

YEARS ENDED DECEMBER 31, 2025 AND 2024

Golden Gate Broadway

 Apartments William Penn Larkin Pine Hamlin Namiki Notre Dame  Family MHRSC (1) Transbay 2 New Asia Total

Revenue:

Rental 2,365,190$      693,598$         637,106$         -$                    1,081,692$      6,487,686$      2,044,288$      689,899$         -$                    -$                    13,999,459$    

Investment income 91,407             4,993               1,816               61,235             57,703             199,015           13,988             22,065             -                      -                      452,222           

Contributions from government grants and contracts -                      41,612             -                      -                      -                      -                      -                      52,480             -                      -                      94,092             

Contributions from foundation grants -                      9,907               -                      -                      -                      -                      -                      -                      -                      -                      9,907               

Miscellaneous 11,342             24,679             2,185               -                      990                  9,775               10,697             7,060               -                      -                      66,728             

Total revenue 2,467,939        774,789           641,107           61,235             1,140,385        6,696,476        2,068,973        771,504           -                      -                      14,622,408      

Expenses:

Salaries, payroll taxes and fringes 413,147           295,738           98,002             -                      252,884           673,616           311,900           210,451           -                      -                      2,255,738        

Tenant services 15,304             -                      3,600               -                      65,490             293,672           119,841           56,326             -                      -                      554,233           

Repairs, maintenance and garbage 272,572           485,258           223,008           -                      144,569           533,339           316,870           114,263           -                      -                      2,089,879        

Professional fees 49,876             55,268             24,249             1,830               22,762             84,969             37,627             22,132             -                      1,830               300,543           

Management fees 188,639           55,416             52,794             -                      76,002             306,488           139,858           76,987             -                      -                      896,184           

Ground and air right lease 165,317           -                      61,865             -                      189,996           540,000           -                      7,500               -                      -                      964,678           

Utilities 150,600           113,831           103,322           -                      70,345             804,125           329,277           103,161           -                      -                      1,674,661        

Office supplies and expenses 17,799             15,168             12,754             99                    16,133             18,574             25,824             12,896             -                      -                      119,247           

Travel and conference -                      -                      10,860             -                      -                      -                      -                      -                      -                      -                      10,860             

Insurance 100,248           78,313             72,362             -                      51,559             205,006           122,481           87,086             -                      -                      717,055           

Property taxes, licenses and permits 13,947             14,741             3,762               830                  8,930               128,883           27,658             15,163             -                      815                  214,729           

Marketing and advertising 560                  852                  303                  -                      120                  1,842               3,463               270                  -                      -                      7,410               

Interest 92,524             -                      -                      -                      -                      355,815           96,791             -                      -                      -                      545,130           

Other financial expense 5,376               -                      -                      -                      250                  103,440           14,600             -                      -                      -                      123,666           

Miscellaneous 5,288               4,010               11,677             -                      3,254               8,192               2,712               20,548             -                      199                  55,880             

Subtotal 1,491,197        1,118,595        678,558           2,759               902,294           4,057,961        1,548,902        726,783           -                      2,844               10,529,893      

Changes in net assets 

before noncash income (expenses) 976,742           (343,806)         (37,451)           58,476             238,091           2,638,515        520,071           44,721             -                      (2,844)             4,092,515        

Other income (expenses):

Loan payable and interest forgiven -                      -                      -                      -                      -                      -                      400,000           -                      -                      -                      400,000           

Loss of disposal of fixed assets -                      -                      -                      -                      (25,700)           -                      -                      -                      -                      -                      (25,700)           

Ground lease amortization -                      -                      -                      -                      -                      (810)                (9,318)             -                      -                      -                      (10,128)           

Deferred interest (53,195)           (83,490)           (65,805)           -                      (28,967)           -                      (364,242)         (12,324)           -                      -                      (608,023)         

Depreciation and amortization (370,383)         (191,875)         (227,747)         -                      (245,971)         (798,629)         (857,451)         (441,374)         -                      -                      (3,133,430)      

Interest – amortization of financing costs (8,535)             -                      (136)                -                      (89)                  (7,872)             (8,301)             (55)                  -                      -                      (24,988)           

Total other income (expenses) (432,113)         (275,365)         (293,688)         -                      (300,727)         (807,311)         (839,312)         (453,753)         -                      -                      (3,402,269)      

Changes in net assets (deficit) 544,629           (619,171)         (331,139)         58,476             (62,636)           1,831,204        (319,241)         (409,032)         -                      (2,844)             690,246           

Net assets (deficit), beginning of year 2,993,786        (7,995,395)      (5,843,895)      2,645,398        1,185,801        10,572,680      4,878,061        -                      (5,130)             (4,590)             8,426,716        

Transfer of net assets (343,468)         402,557           -                      -                      (184,839)         (4,031,010)      (162,803)         16,544,135      5,130               19,856             12,249,558      

Net assets (deficit), end of year 3,194,947$      (8,212,009)$    (6,175,034)$    2,703,874$      938,326$         8,372,874$      4,396,017$      16,135,103$    -$                    12,422$           21,366,520$    

(1) MHRSC income and expenses were for the period from July 1 to December 31, 2024.
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – AFFILIATED PARTNERSHIPS

YEARS ENDED DECEMBER 31, 2025 AND 2024

Tenderloin Parkview Broadway North 1303 Hamlin Hotel

Family Terrace Sansome 227 Bay 990 Pacific Ping Yuen Ping Yuen Larkin (1) 2019 Transbay 2 Total

Revenue:

Rental 2,792,937$      -$                    1,642,219$      1,158,132$      2,074,657$      6,177,633$      5,864,266$      25,520$           1,716,567$        -$                        21,451,931$       

Investment income 14,597             -                      9,644               2,960               2,395               114,814           6,252               -                      16,198               72,174                239,034              

Contributions from government grants and contracts -                      -                      -                      -                      -                      -                      -                      -                      51,551               -                          51,551                

Miscellaneous 39,156             -                      25,776             8,856               1,810               13,519             149,131           -                      1,472                 -                          239,720              

Total revenue 2,846,690        -                      1,677,639        1,169,948        2,078,862        6,305,966        6,019,649        25,520             1,785,788          72,174                21,982,236         

Expenses:

Salaries, payroll taxes and fringes 740,997           -                      457,735           261,786           389,954           1,009,158        949,608           4,380               404,462             -                          4,218,080           

Tenant services 132,305           -                      75,000             177,547           291,322           595,416           496,226           150                  -                         -                          1,767,966           

Repairs, maintenance and garbage 648,683           -                      281,061           86,569             157,017           978,316           419,749           14,848             612,855             -                          3,199,098           

Professional fees 103,948           -                      40,666             36,155             50,121             83,987             57,731             2,210               63,323               950                     439,091              

Management fees 228,221           -                      117,108           109,564           151,989           430,485           409,120           2,266               84,641               -                          1,533,394           

Ground leases -                      -                      8,612               -                      -                      -                      -                      3,184               -                         -                          11,796                

Utilities 342,379           -                      227,230           106,124           206,790           886,411           610,712           4,186               76,147               -                          2,459,979           

Office supplies and expenses 35,392             -                      34,984             19,047             23,460             49,865             22,345             571                  23,175               -                          208,839              

Travel and conference -                      -                      -                      -                      -                      -                      -                      463                  -                         -                          463                     

Insurance 259,873           -                      120,968           85,591             139,322           371,522           286,361           3,142               63,980               84,812                1,415,571           

Property taxes, licenses and permits 66,646             -                      19,547             10,612             17,207             58,898             62,885             236                  14,410               800                     251,241              

Marketing and service startup 4,811               -                      1,726               277                  279                  748                  1,712               -                      1,149                 -                          10,702                

Interest 363,710           -                      -                      28,516             388,810           1,075,741        1,223,778        -                      315,844             206,430              3,602,829           

Other financial expense 8,749               -                      -                      4,600               12,485             38,520             39,693             -                      13,684               -                          117,731              

Miscellaneous 15,840             -                      21,359             4,493               5,546               10,584             17,052             9                      7,396                 -                          82,279                

Subtotal 2,951,554        -                      1,405,996        930,881           1,834,302        5,589,651        4,596,972        35,645             1,681,066          292,992              19,319,059         

Changes in net assets

before noncash income (expenses) (104,864)         -                      271,643           239,067           244,560           716,315           1,422,677        (10,125)           104,722             (220,818)             2,663,177           

Other income (expenses):

Ground lease amortization -                      -                      -                      (3,788)             (14,040)           (51,616)           (46,869)           -                      -                         -                          (116,313)            

Unrealized loss on interest rate swap (161,664)         -                      -                      -                      -                      -                      -                      -                      -                         -                          (161,664)            

Deferred interest (387,259)         -                      (622,716)         (255,187)         (565,014)         (1,535,419)      (1,333,268)      (37,127)           (489,016)            (42,827)               (5,267,833)         

Depreciation and amortization (958,529)         -                      (933,310)         (615,399)         (1,631,294)      (3,908,759)      (3,526,712)      (13,945)           (971,507)            (279,110)             (12,838,565)       

Interest – amortization of financing costs (21,311)           -                      (306)                (8,876)             (2,301)             (4,969)             (5,280)             (394)                (16,510)              (32,389)               (92,336)              

Total other income (expenses) (1,528,763)      -                      (1,556,332)      (883,250)         (2,212,649)      (5,500,763)      (4,912,129)      (51,466)           (1,477,033)         (354,326)             (18,476,711)       

Change in net assets (deficit) (1,633,627)      -                      (1,284,689)      (644,183)         (1,968,089)      (4,784,448)      (3,489,452)      (61,591)           (1,372,311)         (575,144)             (15,813,534)       

Net assets (deficit), beginning of year 1,082,899        (3,600,221)      669,482           4,354,742        13,673,034      25,781,373      23,569,630      -                      236,761             266,783              66,034,483         

Transfer of net assets 205,021           3,600,221        -                      -                      -                      -                      -                      (5,791,349)      368,104             -                          (1,618,003)         

Syndication costs -                      -                      -                      -                      -                      -                      -                      (175,000)         -                         (61,150)               (236,150)            

Capital contribution -                      -                      -                      -                      -                      -                      -                      1,335,389        -                         4,572,965           5,908,354           

Net assets (deficit), end of year (345,707)$       -$                    (615,207)$       3,710,559$      11,704,945$    20,996,925$    20,080,178$    (4,692,551)$    (767,446)$          4,203,454$         54,275,150$       

(1) 1303 Larkin Pine income and expenses were for the period from December 16 to December 31, 2025.
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SCHEDULES OF LOW-INCOME HOUSING OPERATIONS – AFFILIATED PARTNERSHIPS

YEARS ENDED DECEMBER 31, 2025 AND 2024

2024

Tenderloin Parkview Broadway North Hamlin Hotel

Family Terrace Sansome 227 Bay 990 Pacific MHRSC (1) Ping Yuen Ping Yuen 2019 Transbay 2 Total

Revenue:

Rental 2,800,063$      1,499,832$      1,339,160$      1,048,115$      1,962,440$      687,018$         5,859,956$      5,305,416$      1,472,660$         -$                    21,974,660$    

Investment income 8,651               3,146               17,860             5,907               8,460               15,093             112,746           4,909               23,105                -                      199,877           

Contributions from government grants and contracts -                      69,301             69,269             -                      -                      7,735               -                      -                      60,165                -                      206,470           

Contributions from foundation grants -                      94,804             -                      -                      -                      -                      -                      -                      -                          -                      94,804             

Miscellaneous 43,753             10,336             33,485             3,072               3,643               1,701               12,900             4,988               12,236                -                      126,114           

Total revenue 2,852,467        1,677,419        1,459,774        1,057,094        1,974,543        711,547           5,985,602        5,315,313        1,568,166           -                      22,601,925      

Expenses:

Salaries, payroll taxes and fringes 742,648           704,895           468,665           294,018           416,449           255,521           1,014,080        941,485           456,390              -                      5,294,151        

Tenant services 127,831           42,619             75,000             171,584           281,549           54,096             575,479           479,615           -                          -                      1,807,773        

Repairs, maintenance and garbage 662,913           165,312           233,804           144,428           141,318           96,738             934,280           430,211           529,863              -                      3,338,867        

Professional fees 89,776             33,826             35,539             37,291             138,345           31,727             102,299           88,113             93,322                15,480             665,718           

Management fees 229,498           107,689           114,752           105,853           146,848           80,612             401,720           367,299           83,492                -                      1,637,763        

Ground leases -                      288,750           21,388             -                      -                      7,500               -                      -                      -                          -                      317,638           

Utilities 358,296           218,973           230,114           99,954             183,735           98,073             754,234           553,628           73,657                -                      2,570,664        

Office supplies and expenses 37,207             16,964             32,949             22,929             27,781             13,414             65,097             24,632             24,680                -                      265,653           

Insurance 233,343           166,750           108,970           82,553             128,090           72,914             333,178           255,347           73,801                -                      1,454,946        

Property taxes, licenses and permits 68,615             20,389             17,085             13,242             36,472             15,740             58,374             47,480             14,448                800                  292,645           

Marketing and service startup 2,757               1,425               5,065               728                  830                  423                  881                  3,232               1,250                  -                      16,591             

Interest 373,748           80,861             -                      31,587             395,299           -                      1,094,029        1,242,070        328,380              -                      3,545,974        

Other financial expense 9,035               -                      -                      4,600               12,509             15,000             38,991             40,165             11,132                7,500               138,932           

Miscellaneous 15,435             14,157             8,487               14,450             17,537             4,931               11,784             22,708             8,221                  -                      117,710           

Insurance claim expense – net of insurance claim income 39,740             -                      -                      -                      -                      -                      -                      -                      -                          -                      39,740             

Subtotal 2,990,842        1,862,610        1,351,818        1,023,217        1,926,762        746,689           5,384,426        4,495,985        1,698,636           23,780             21,504,765      

Changes in net assets

before noncash income (expenses) (138,375)         (185,191)         107,956           33,877             47,781             (35,142)           601,176           819,328           (130,470)             (23,780)           1,097,160        

Other income (expenses):

Debt forgiveness -                      500,000           -                      -                      -                      -                      -                      -                      -                          -                      500,000           

Ground lease amortization -                      -                      -                      (3,788)             (14,040)           -                      (51,616)           (46,869)           -                          -                      (116,313)         

Unrealized gain on interest rate swap 208,863           -                      -                      -                      -                      -                      -                      -                      -                          -                      208,863           

Deferred interest (383,372)         (134,243)         (622,715)         (249,580)         (551,233)         (12,324)           (1,481,939)      (1,314,149)      (479,587)             -                      (5,229,142)      

Depreciation and amortization (943,532)         (740,545)         (967,872)         (612,040)         (1,679,736)      (440,889)         (3,893,723)      (3,535,516)      (971,833)             -                      (13,785,686)    
Interest – amortization of financing costs (21,312)           (7,889)             (306)                (8,876)             (2,301)             (56)                  (4,968)             (5,280)             (16,510)               -                      (67,498)           

Total other income (expenses) (1,139,353)      (382,677)         (1,590,893)      (874,284)         (2,247,310)      (453,269)         (5,432,246)      (4,901,814)      (1,467,930)          -                      (18,489,776)    

Change in net assets (deficit) (1,277,728)      (567,868)         (1,482,937)      (840,407)         (2,199,529)      (488,411)         (4,831,070)      (4,082,486)      (1,598,400)          (23,780)           (17,392,616)    

Net assets (deficit), beginning of year 2,116,525        (3,032,353)      2,152,419        4,999,708        15,856,955      17,032,546      30,612,443      27,652,116      1,835,161           -                      99,225,520      

Transfer of net assets 244,102           -                      -                      195,441           15,608             (16,544,135)    -                      -                      -                          (6,420)             (16,095,404)    

Syndication costs -                      -                      -                      -                      -                      -                      -                      -                      -                          (142,000)         (142,000)         

Capital contribution -                      -                      -                      -                      -                      -                      -                      -                      -                          438,983           438,983           

Net assets (deficit), end of year 1,082,899$      (3,600,221)$    669,482$         4,354,742$      13,673,034$    -$                    25,781,373$    23,569,630$    236,761$            266,783$         66,034,483$    

(1) MHRSC income and expneses were for the period from January 1 to June 30, 2024.
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SCHEDULE OF NOTES PAYABLE

YEAR ENDED DECEMBER 31, 2025

Notes payable are generally secured by the respective properties and under simple interest rates unless 
otherwise stated: 

Notes Payable – City and State

CA=State
SF = City Principal Amount Deferred Interest

Property
Year Due/
Mature*

Current Interest 
Rate Non-forgivable Forgivable Payable **

Owned Projects:
Clayton Hotel 2079 3% SF $ 925,648 $ - $ 38,178
Clayton Hotel 2073 0% SF (b) - 469,963 -
Clayton Hotel 2049 0% SF (b)(d) - 336,800 -
Clayton Hotel 2051 0% SF (b) - 60,000 -
Clayton Hotel 2079 3% CA (f) - 353,626 -
665 Clay St. 2026 2.5% SF (c) 3,430,819 - 1,428,964
937 Clay 2060 3% SF (e) 11,553,000 - 1,715,941
937 Clay 2060 5.17% SF (h) 2,393,508 - 10,313
937 Clay 2060 1.39% SF (h) 1,449,189 - 1,680
937 Clay 2060 1.39% SF 264,300 - 21,727
462 Green 2059 3% SF (e) 2,666,000 - 651,427
462 Green 2059 5.17% SF (h) 348,214 - 1,501
462 Green 2059 1.39% SF (h) 209,353 - 242
462 Green 2059 1.39% SF 38,700 - 3,568
900 Jackson 2059 3% SF (e) 5,925,856 - 916,342
900 Jackson 2059 5.17% SF (h) 1,154,627 - 4,954
900 Jackson 2059 1.39% SF (h) 690,506 - 817
900 Jackson 2059 1.39% SF 128,837 - 12,376
1005 Powell 2064 3% SF (e) 20,900,000 - 959,662
1535 Jackson 2004 6% SF (a) - 198,376 80,000
1535 Jackson 2026 0% SF 7,470,234 - -
Swiss American Hotel 2057 3% CA (c) 979,326 - 130,475
Swiss American Hotel 2072 3% SF (e) 1,545,005 - 987,771
St Claire Hotel 2079 3% CA - 207,772 -
St Claire Hotel 2079 3% SF (e) 1,127,610 - 48,205
St Claire Hotel 2050 0% SF - 478,168 -
1370 California 2065 3% SF e) 1,380,698 - 10,228
1370 California 2069 0% SF - 2,303,000 -
9th Ave 2048 3% SF (e) 4,550,000 - -
Throughline 2062 3.87% SF (h) 4,967,760 - 16,032
Throughline 2062 0.96% SF (h) 2,642,060 - 2,108
Throughline 2062 0.96% SF 467,445 - 17,136
Throughline 2077 3% SF (e) 14,040,000 - 1,672,084
Throughline 2077 3% SF (e) 2,946,081 - 352,131
Throughline 2077 3% SF (e) 673,491 - 79,240
Throughline 2077 3% SF (e) 126,509 - 14,765
Transbay 2 Commercial 2082 0% SF (c) 1,278,338 - -

William Penn Hotel 2041 3% CA (c) 2,783,001 -        2,800,792
William Penn Hotel 2041 0% SF (c) 1,939,550 - 265,131
William Penn Hotel 2041 0% SF - 2,101,653 2,308,453
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CA=State
SF = City Principal Amount Deferred Interest

Property
Year Due/
Mature*

Current Interest 
Rate Non-forgivable Forgivable Payable **

Golden Gate 2049 6% SF (c) 514,472 - 689
New Asia 55 yrs CO 3% SF (c) 2,176,967 - 91,899
New Asia 55 yrs CO 0% SF 2,178,786 - -
Broadway Family 2057 3% SF (e) 4,142,286 - 1,160,572
Broadway Family 2065 3% CA (b)(c)(f) 7,999,094 - 1,615,199
Parkview Terrace 2060 1% SF (c) 13,424,376 - 2,474,965
MHRSC 2065 0.25% SF (b)(c) 9,832,048 - 119,333
Namiki 2058 3% CA (c)(f) 796,744 - 12,763

Subtotal 142,060,438 6,495,885 20,069,084

Affiliated Partnerships:
227 Bay 2075 0% SF (b)(c) 3,071,629 - -
227 Bay 2075 0% SF (c) 400,000 - -
227 Bay 2075 2.57% SF (g) 8,175,000 - 1,994,625
990 Pacific 2075 0% SF (b)(c) 8,008,661 - -
990 Pacific 2075 2.57% SF (g) 17,940,000 - 4,595,013
Ping Yuen 2076 0% SF (c) 759,443 - -
Ping Yuen 2076 1.95%SF (g) 67,240,000 - 11,674,078
North Ping Yuen 2076 1.95%SF (g) 61,870,000 - 7,652,443
Hamlin Hotel 2019 2074 2.09% CA (c)(f) 4,047,534 - 484,982
Hamlin Hotel 2019 2076 2.09% SF (c) 13,360,031 - 1,189,115
Tenderloin Family 2048 3% CA (c)(f) 8,876,616 - 8,172,920
Tenderloin Family 2068 3.32 % SF (c) 546,747 - 147,478
Broadway Sansome 2071 3% CA (b)(c)(f) 7,237,742 - 1,718,815
Broadway Sansome 2070 3% SF (b)(e) 13,519,415 - 4,975,788
1303 Larkin 2080 4.55% SF (c) 1,239,509 - 2,506
1303 Larkin 2080 4.55% SF (c) 1,160,205 - 26,039
1303 Larkin 2080 3.30% SF (c) 4,078,433 - 5,988
1303 Larkin 2065 0.96% SF 329,324 - 166
1303 Larkin 2080 3% CA 3,542,242 - 2,426
Transbay 2 2082 3% SF (e) 42,874,934 - 1,030,472

Subtotal 268,277,465 - 43,672,854

Total – City and State 
loans 410,337,903 6,495,885 63,741,938

Less:  current portion (921,919) - (439,110)

Non-current portion $ 409,415,984 $ 6,495,885 $ 63,302,828

CCDC has the above loans from the City and County of San Francisco (City) and the State of California 
(State), which were used for the purposes of acquiring and/or rehabilitating real properties for low and moderate-income 
housing. 

* The entire principal and deferred interests of the above loans are due in one payment on the maturity date, except
for the forgivable loans noted above or as noted below:
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(a) Loan assumed from the seller in May 2019 and management expects to restructure this loan as part of 2026 
refinancing.

(b) In the event of default (as defined in the loan agreements), interest will be deemed to have accrued at 10% or 12% 
compounded annually.

(c) Interest and principal is due based on available cash flows upon submission of annual report. Amount not paid is 
deferred.

(d) For such period that this project is operated for the benefit of qualifying tenants, 1/50th of the original principal will 
be reduced at the end of each year. Accordingly, the principal is being amortized for $13,472 annually.

(e) Interest is at 3% per annum. Annual payments due based on excess/distributable cash with unpaid principal and 
interest due at maturity. 

(f) These loans require annual payment of 0.42% on the unpaid principal balance as monitoring fee. The annual 
payment requirement starts December 2013 and December 2042 for Tenderloin Family and Hamlin Hotel 2019, 
respectively. For Broadway Family and Namiki, annual fee only required for the first 30 years, and commencing 
the 30th anniversary and continuing thereafter, the annual required payment is the lesser of (1) the full amount of 
interest accruing on the unpaid principal amount for the immediately preceding 12 month period, or (2) the amount 
determined by the SF-MOH/HCD to be necessary to cover the costs of continued monitoring of the project for 
compliance with the program requirements. 

(g) Interest at 1.95%-2.57% compounded annually with $15,000 required monthly payment beginning June 30 after the 
completion of the rehabilitation.

(h) These notes require monthly principal and interest payments.

** The total deferred interest payable of the above loans included $2,388,453 from forgivable loans.

Other Secured Notes Payable 

Property Interest Rate
Monthly
Payment Maturity

Loan balance at 
December 31, 

2025

Owned Projects:
Bond and Permanent Loans:
1370 California 4.25% $ 10,379 2027 $ 1,818,755
9th Ave 2.60% 8,851 2028 2,101,242
Golden Gate (c) 6.02% 28,754 2029 1,074,468
Notre Dame (a)(b) 6.50% 61,721 2033 4,574,069
Parkview Terrace 6.77% 14,268 2033 1,055,604
Broadway Family 6.85% 12,188 2040 1,337,531

Total 11,961,669

Less:  current portion (1,000,526)

Non-current portion $ 10,961,143
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Property Interest Rate
Monthly
Payment Maturity

Loan balance at 
December 31, 

2025

CCDC:
Affordable Housing Program (AHP) loan: (d)

Maceo May 0% - 2038 1,040,000

Total – non-current portion 1,040,000

Less:  current portion -

Non-current portion $ 1,040,000

Secured Office loans:
CCDC 3.5% $ 26,438        2032 $ 5,412,171

Less:  current portion (127,271)

Non-current portion $ 5,284,900

Affiliate Partnerships:
Bond and permanent Loans:
Ping Yuen 4.02% $ 127,467 2037 $ 25,862,826
North Ping Yuen 4.52% 136,536 2038 26,848,589
227 Bay 4.13% 8,624 2033 639,696
990 Pacific 4.59% 44,326 2035 8,283432
Tenderloin Family (f) LIBOR + 2% - 2040 5,771,303
Hamlin Hotel 2019 4.00% 50,757 2043 7,645,670

Total bond and permanent loans 75,051,516

Less:  current portion (1,596,809)

Non-current portion $ 73,454,707

Affordable Housing Program (AHP) loans: (d)

Broadway Sansome (e) 0% 2068 740,000

990 Pacific (e) 0% 2072 500,000

Total AHP loans $ 1,240,000

Grand total other secured loans $ 94,705,356

Less:  current portion (2,724,606)

Non-current portion $ 91,980,750

(a) In connection with the issuance of bonds to Notre Dame, an irrevocable letter of credit (LOC) has been obtained 
from Citibank, N.A. for the benefit of the Trustee and the holders of the bond to secure payment of principal and 
interest of the bonds, and the purchase price of the bonds tendered for purchase pursuant to the indenture. The LOC 
amounted to $16,831,475.
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(b) As part of the financing arrangement for the project, Notre Dame obtained a Standby Payment Agreement from
SF-MOH, whereby, SF-MOH agreed to fund, at its option, either payoff of a portion of the loan (amount to be 
determined at that time) or monthly advances enough to meet the monthly debt services for the Tranche B loan in 
the event that the HAP contract is not renewed or the payment is reduced by HUD. SF-MOH’s obligation under this 
agreement only arises if Notre Dame does not have sufficient funds available to make the debt service payments as 
required. 

If SF-MOH advances the payoff for the loan, Notre Dame agrees to repay SF-MOH for the payoff amount on terms 
and conditions equivalent to those provided for in connection with the loan of funds (other than bond proceeds) by 
SF-MOH to Notre Dame in connection with the project. If SF-MOH funds the monthly debt services, the 
partnership would not be required to repay SF-MOH for the amount funded unless reimbursement from HUD or 
other funding sources are received. This Standby Payment Agreement is effective for 15 years in addition to the 
rehabilitation period.

(c) Golden Gate had an interest reduction agreement with HUD by which HUD assists in the monthly debt service 
payment based on a preset formula with an annual limit of $127,911 per year. This arrangement ended in 2018. 
CCDC guarantees payment on this loan.

(d) AHP of the Federal Home Loan Bank loans are due immediately if the project is not in compliance with the terms 
set forth in the loan agreement.

(e) This loan is due in full in the later of (a) 55 years after recordation of security instrument or (b) 15 years after the 
date of completion of construction of the project. 

(f) This loan requires monthly principal and interest payment based on the amortization schedule of the loan 
agreement.

Construction and Acquisition Loans Payable 

CCDC has the following loans for construction in progress. Interest payments on the loans are added to the 
principal balance. Loans payable are secured with the real and personal properties of the respective property, and are
expected to be refinanced or paid off with a combination of new permanent loans and equity financing. The loans 
payable balances and deferred interest payable at December 31, 2025 were as follows:

Property Interest Rate
Required
Payment Maturity

Loan balance at 
December 31, 

2025

Owned Projects:

Clayton 7%
Interest paid 

monthly 2026 $ 6,057,069

St Claire 7%
Interest paid 

monthly 2026 7,082,430

Subtotal 13,139,499

Affiliate Partnerships:

1303 Larkin 5.57%
Interest paid 

monthly 2028 55,000

Transbay 2 5.62%
Interest paid 

monthly 2027 42,903,881
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Property Interest Rate
Required
Payment Maturity

Loan balance at 
December 31, 

2025

Transbay 2 5.62%
Interest paid 

monthly 2027 1,815,000
Subtotal 44,773,881

Total construction loans 57,913,380

Less:  current portion -

Non-current portion $ 57,913,380

Unsecured Loans Payable

Property Interest Rate
Required
Payment Maturity

Loan balance at 
December 31, 

2025

Other Program:

CCDC Wells Fargo 2% Quarterly interest 2027 $ 156,250

Less:  current portion (125,000)

Total – non-current portion $ 31,250
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Federal Grantor/Pass-Through Grantor/
Program Title

Federal 
Assistance 

Listing 
Number

Agency Pass-
Through 
Number

Federal 
Expenditures

Expenditures to 
Subrecipients

U.S. Department of Housing and Urban Development 
(HUD): Loan Balance

Pass through City and County of San Francisco

Community Development Block Grants 
Cluster (1)

- Clayton Hotel 14.218 N/A $ 925,648 $ -
- Clayton Hotel 14.218 N/A 323,328 -
- Clayton Hotel 14.218 N/A 60,000 -
- Swiss American Hotel 14.218 N/A 1,040,214 -
- St. Claire Hotel 14.218 N/A 1,127,610 -
- St. Claire Hotel 14.218 N/A 478,168 -
- Throughline LLC (a) 14.218 N/A 14,040,000 -

HOME Program Loan – 1370 California 14.239 N/A 2,303,000 -
HOME Program Loan – Clayton Hotel 14.239 N/A 469,963 -

Total loans 20,767,931 -

U.S. Department of Housing and Urban Development 
(HUD):

Grant Subject to 
Continuing 
Compliance

Pass through City and County of San Francisco

Community Development Block Grant 
Cluster (1)

- 665 Clay 14.218 N/A 1,396,500 -

Program 
Expenditures

Community Development Block Grants Cluster (1)

Pass through City and County of San 
Francisco Mayor’s Office of Housing and 
Community Development or Office of 
Economic and Workforce Development

- Service Connection to Single Room 
Occupancy Hotels 14.218

B-23-MC-06-
0016 182,486 -

- Community-Based Services – Job 
Readiness and Life Skills 14.218

B-23-MC-06-
0016 47,621 -

- Housing Place Based Services 14.218
B-23-MC-06-

0016 144,796 -

374,903 -
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Federal Grantor/Pass-Through Grantor/
Program Title

Federal 
Assistance 

Listing 
Number

Agency Pass-
Through 
Number

Federal 
Expenditures

Expenditures to 
Subrecipients

Continuum of Care Program 
Pass through City and County of San 

Francisco Mayor’s Office of Housing and 
Community Development

- 1296 Shotwell 14.267 N/A 297,326 -
- Mary Helen Rogers 14.267 1000013173 248,090 -
- William Penn 14.267 CMS-7761 165,045 -

710,461 -

Community Development Financial Institutions Fund
Pass through NeighborWorks America

- Capital Grant 21.020
G-IMPACT-
2025-76133 235,000 -

- Round 1 Networks Expendable 21.020
G-IMPACT-2025 
77443 and 76133 197,000 -

- Training Grant 21.020
R-SUPINT-2025-

76610 5,750 -

437,750 -

Total program expenditures 1,523,114 -

Total federal awards $ 23,687,545 $ -

(1) Total for Community Development Block Grants Cluster is $19,766,371.
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NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2025

NOTE 1 – BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant and loan 
activities of Chinatown Community Development Center and affiliate only and is presented on the accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts 
presented in, or used in the preparation of, the basic financial statements. The purpose of the Schedule is to present a 
summary of those activities of Chinatown Community Development Center and affiliate for the year ended December 31,
2025, which have been financed by the U.S. Government. For purposes of the Schedule, federal awards include all 
federal assistance entered into directly and indirectly between Chinatown Community Development Center and affiliate 
and the federal government. 

An affiliate of Chinatown Community Development Center for the purposes of this combined schedule of 
expenditures of federal awards is a limited liability company under the control of Chinatown Community Development 
Center’s board of directors that is not subject to a separate audit in accordance with the requirements of the Uniform 
Guidance. The federal expenditures awarded to the following affiliated entity is included in the combined schedule of 
expenditure of federal awards:

(a) CCDC Throughline LLC $14,040,000

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures are 
not allowable or are limited as to reimbursement.

NOTE 3 – INDIRECT COST RATE

Chinatown Community Development Center and affiliate did not elect to use the de minimis indirect cost rate 
as allowed under the Uniform Guidance.

NOTE 4 – LOANS OUTSTANDING

The loans outstanding at December 31, 2025 require continuous compliance with certain provisions of the loan 
agreements. The amount outstanding at December 31, 2025 is $20,767,931.

NOTE 5 – UNAMORTIZED GRANT OUTSTANDING

The grant of $1,396,500 was received in prior year and requires continuous compliance with the terms on the 
grant agreement. This grant is being amortized over 50-year compliance period.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2025

Section I – Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are not considered to be 

material weakness(es)? Yes X None reported

Noncompliance material to financial statements noted? Yes X No

Federal Awards

Internal control over major programs:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are not considered to be 

material weakness(es)? Yes X None reported

Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance 
with Section 200.516 of the Uniform Guidance? Yes X No

Identification of major programs:

Assistance Listing Number(s) Name of Federal Program or Cluster

14.218 Community Development Block Grants 
Cluster

Dollar threshold used to distinguish between Type A and Type B programs: $1,000,000

Auditee qualified as low-risk auditee? X Yes No

Section II – Financial Statement Findings

None noted.

Section III – Federal Awards Findings and Questioned Costs

None noted.
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SHERMAN G. LEONG

AN INDEPENDENT MEMBER FIRM OF BKR INTERNATIONAL WITH ASSOCIATES IN PRINCIPAL CITIES WORLDWIDE

Certified Public Accountants, 2 Embarcadero Center, Floor 8, San Francisco, California 94111

Telephone 415.957.9999    Facsimile 415.957.1629    www.lvhj.com

Board of Directors
Chinatown Community Development Center and affiliates
San Francisco, California

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the consolidated financial statements of Chinatown Community Development Center and 
affiliates, which comprise the consolidated statement of financial position as of December 31, 2025, and the related 
consolidated statements of activities, functional expenses and cash flows for the year then ended, and the related notes 
to the consolidated financial statements, and have issued our report thereon dated August 13, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered Chinatown 
Community Development Center and affiliates’ internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness of Chinatown 
Community Development Center and affiliates’ internal control. Accordingly, we do not express an opinion on the 
effectiveness of Chinatown Community Development Center and affiliates’ internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements 
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not 
identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Chinatown Community Development Center and 
affiliates’ consolidated financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a 
direct and material effect on the consolidated financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of Chinatown Community Development Center
and affiliates’ internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Chinatown Community Development Center and affiliates’ internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose.

August 13, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR MAJOR 
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Major Federal Program

Opinion on Major Federal Program

We have audited Chinatown Community Development Center and affiliate’s compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct and material effect on 
each of Chinatown Community Development Center and affiliate’s major federal program for the year ended
December 31, 2025. Chinatown Community Development Center and affiliate’s major federal program is identified in 
the summary of auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, Chinatown Community Development Center and affiliate complied, in all material respects, 
with the types of compliance requirements referred to above that could have a direct and material effect on its major 
federal program for the year ended December 31, 2025.

Basis for opinion on Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Chinatown Community Development Center and affiliate and to meet 
our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion on 
compliance for major federal program. Our audit does not provide a legal determination on Chinatown Community 
Development Center and affiliates’ compliance with compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with requirements of laws, statutes, 
regulations, rules, and provisions of contracts or grant agreements applicable to on Chinatown Community 
Development Center and affiliate’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether the material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and to express an opinion
Chinatown Community Development Center and affiliates’ compliance based on our audit. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards and the Uniform Guidance will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to 
above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence 
the judgment made by a reasonable user of the report on compliance about. Chinatown Community Development 
Center and affiliate’s compliance with the requirements of major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of noncompliance, whether due to fraud or error, and design and perform 
audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding Chinatown Community Development Center and affiliate’s compliance with the 
compliance requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances.

 Obtain an understanding of Chinatown Community Development Center and affiliate’s internal 
control over compliance relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
Chinatown Community Development Center and affiliate’s internal control over compliance. 
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above. However, material weakness or significant 
deficiencies in internal control over compliance may exist that have not been identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose.

August 13, 2026




